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CHAPTER3
DAIMYﾔHOUSEHOLDSANDDOMAINS:
THEDEv肌oPMENToFJAPANEsE-
STYLEORGANIZATIONS
TheRankingofDaimyoDomains
Thebakufuandthedomainswerethecharacteristicpoliticalunitsof
warriorsduringtheTokugawaperiod.Thisbookviewsboththebakufu
andthedomainsasthesametypeoforganization.Theactualrelation-
shipbetweenthebakufuandthedomainswascomplicated,asthefol-
lowingdiscussionendeavorstoillustrate.
Theshogunandallofthedaimyowerelinkedtogetherinareciprocal
lord-vassalrelationship.Theshoguneitherbestowednewterritorieson
daimyo,orheconfirmedthelandstheyalreadyheld.Inreturn,daimyo
sworeallegiancetotheshogun,pledgingmilitaryserviceandproviding
otherduties,suchasbuildingfortificationsandreligiousinstitutionsand
mainta.irungwaterways.
Therelationshipbetweenadaimyo'spowerandhisdutieswascompli-
Gatedandwasdifferentdependingontheindividual.Thereweretwo
basicdivisionsofdaimyointheTokugawaperiod.Thefirstdependedon
thesizeofadaimyo'sterritory,andthesecondonhisrelationshiptothe
Tokugawashogunate.Inthecaseoftheformer,intheTokugawaperiod
thedesignationofdaimyowasrestrictedtowarriorswhoheldterritory
valuedatleast10,000koku石.Therewereapproximately270daimyo.
Wh丑etherankofdaimyobeganat10,000々o〃々,thelargestkokudaka石
高(annualyieldoffarmlandmeasuredinkoku)ofada.imyowasten
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millionkoku.Theamountofkokudakaservedasamajorpointofdistinc-
fionamongdaimyo.
Theamountofkokudakawasnottheonlypointofdifferenceamong
daimyosinceotherbasesfordifferentiationexisted.Daimyowerediffer-
entiatedaccordingtowhetherornottheyownedcastlesthatwereforti-
fledkeepssurroundedbymoatsandsolidstonewalls,orwhetherthey
possesscdonlythecustoma1:ymansion,dubbedan``encampments"(ノ?ya
陣 屋),dwellingsthathadsomemilitaryutility.Daimyointheformergroup
werecalled"castle-holders"(shiromochi城持,j?rhu城 主),andtheynum-
beredaround120.Theirkokudakawasusuallymorethan50,000koku.
Rankingabovethecastle-holdingdaimyowere"provinceholding"
(kunimochi国 持)or``provincial"daimyo,whoheldentireprovincesas
theirdomains.Thewordkunidesignatedprovincesintheearliestperiod
ofJapanesehistory,systematizedasthestandardunitofterritorialad-
ministrationaftertheintroductionofChineselawsandinstitutionsinthe
eighthcentury,knownastheritsury?･令system.AsMap1皿ustrates,
theancientprovinceswereapproximateinsizetothemodernprefec-
tures,andnumberedaboutsixty.Provincialdaimyoincludedthosewhose
domainsencompassedoneandsometimestwoorthreeprovinces.There
wereabouttwentydaimyointhiscategoryintheTokugawaperiod.
Thedaimyowiththelargestkok〃dakawastheMaeda前田familyof
Kagadomain,whichgovernedthethreeprovincesofKaga,Etchu,and
Noto,foratotalkokudakaof1,020,000koku.TheM?iofCh?h珒o-
main,whoarediscussedinChapter1,heldNagatoandSu?rovinces,
equaling369,000koku.TheHachisuka蜂須 賀ofAwadomain,whoare
usedasacasestudyinthisbook,heldAwaandAwajiprovinces,fora
kokudakaof257,000koku.Otherimportantprovincialdaimyoincluded
theShimazu島 津ofSatsumawhoheldSatsuma,Osumi,andHy?ga
(720,000kok?,theHosokawa細川ofHigoprovince(540,000koku),the
Kuroda黒 田whoheldChikuzenprovince(520,000kok?,andthc
Yamanouchi山 内whoheldTosa(240,000koku).
Thesecondpointofdemarcationamongdaimyowasthedivisionsof
kamon家 門,fudai譜 代,and加 翅 〃　4外 樣.Kamondaimyowererelatedtothe
familyoftheTokugawashogunandweredaimyowhoseancestorswerethe
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brothersofreigningshogun.AmongthesewerethethreesonsofTokugawa
Ieyasu(Yoshinao,Yorinobu,andYorifusa)whomhemadedaimyo.Each
heldtheTokugawaname,andwereknowncollectivelyasthe"three
houses"(go∫4〃 々6御 三 家)ofOwari,K?andMitodomains,respectively.
Thewordfudaimeanshereditaryretainer.Fudaiwerefollowersofthe
TokugawafamilybeforetheepochalBattleofSekigahara関ヶ原in1600
whichallowedtheTokugawatoestablishtheirsupremacyandcreatea
bakufu.Fudaiweresubsequentlymadedaimyo.
Theword勿 翅 形6rneans``outsidcr,"andreferstothedaimyowho
becamefollowersoftheTokugawaafterIeyasubecameshogunandthe
bakufuwasestablished.Theirnumberincludedboththeaforementioned
provincialdaimyoaswellasdaimyoofmiddleandlesserpower.
Daimyoweredifferentiatedalongtheselines,butthemostimportant
fromapoliticalperspectivewerethegroupofprovincialdaimyoofthe
勿翅 伽group.AlthoughtheybecamevassalsoftheTokugawashoguns
afterthebakufuwasestablished,some,includingtheMaeda,Shimazu,
andM?i,wereonceonparwiththeTokugawaintheprecedingera
whenToyotomiHideyoshi豊臣 秀 吉hadseizedpower.Thesedaimyohad
丘)ughtagainsttheTokugawafamily'seffc〕rttogainhegemony.Othcrsin
thisgroup,theHosokawa,Hachisuka,Kuroda,andYamanouchi,be-
friendedIeyasuattheBattleofSekigaharaandgreatlycontributedtothe
consolidationofTokugawapower.Theywererewardedfortheirhelpby
beingraisedtotheranksofprovincialdaimyo.
乃 翅 〃4daimyopledgedloyaltyasvassalsofthcTokugawashogun,
buttheyhadsomereserveindoingso.Thesedaimyoreceivedgreater
honorsthanotherdaimyoatvariousceremonialoccasions,suchasthe
celebrationoftheNewYearatEdoCastle,andtheypreservedrelative
politicalautonomyinenforcingtheirownlawwithintheirdomains.
Contro皿nganentireprovince(kuni)hadgreaterimplicationsthan
simplyhavingalargedomainsincetherewasalong-standingtraditionof
provincialdaimyo(ku〃imochiぬゴ尠 のautonomy.AsChapterlexplains,
therationaleofthisauthoritydeveloped丘omthepracticesofprovincial
constablesduringtheKamakuraperiodwhosubsumedthepoliticalfunc-
tionsofprovincialgovernorsandotheradministratorswhohadbeenthe
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topregionalauthoritiesundertheritsury?ystem.Theparametersofa
provincialdaimyo'sruleincludedtherighttodecidecivilandcriminal
matters,thepowertocontrolroads,waterwaysandmarkets,therightto
surveyandregisterlandwithinthedomain,andthepowertolevyspe-
cial,temporarytaxes.
Thus,inadditiontocontrollingaprovince,provincialdaimyoenjoyed
theprerogativeofarangeofestablishedrights.Theserightswerenot
simplyduetothegreatsizeofthedaimyo'sdomainbutwereduetothe
acceptedbeliefthatprovincialdaimyoweredistincttypesofrulershav-
ingtheauthoritytoruleoveranentireprovince.Asaconsequence,
provincialdaimyoreceivedspecialtreatmentfromtheTokugawabakufu
different丘omof(?arydairnyo.Inthccascoftherightsofprovincial
daimyotoadjudicateincivilandcriminalcases,lawsuitsandcourtcases
didnotsimplybeginatthelevelofthedomaintobesubsequently
transferredtothebakufu'sjurisdiction:thedaimyohandledtheentire
legalprocess.
.Moreover,usuallywhenagoldorsilverminewasdiscoveredinthe
territoryofanordinarydaimyo,thebakufuwouldtakeitover.Yet,inthe
caseofprovincialdaimyo,customrecognizedtheauthorityofthedo-
mainwiththeprovisothatthebakufuwouldreceiveasetamountof
preciousmetalintribute.Daimyoals?ccasionallyfacedtheprospectof
havingtomovetoanotherdomainatthewhimofthebakufu,butthe
territoriesofprovincialdaimyoweresetbythefirsthalfoftheseven-
teenthcentufy.Fromthatperioduntilthetw丗ghtoftheTokugawa
shogunate,theywerenevermadetomove,justasiftheirdomainscon-
stitutedtiny,independentcountries.
Afinalindicationofthedistinctivenessofprovincialdaimyoisevident
duringthefalloftheTokugawashogunateandtheMeijiRestoration
whenseveralprovincialdaimyo,includingtheShimazu,Mori,and
Yamano-uchi,playedkeypoliticalrolesasso-caledlea(趾igdomains(y琪a〃
雄 藩).
AttheendoftheWar血gStatesperiod,itwasessentialforthesur-
vivaloflocalwarriorrulersofalltypes,greatandsmall,throughout
Japantoconcentratetheirpowerandformhierarchicalorganizations.
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However,aswehaveseensofar,manydifferentproblemssurrounded
whatformtheseh?rarchicalorganizationsweretotakeandwhattypes
ofpoliticalmeanscouldbeusedtocreatethem.Inthatrespect,the
organizationthatOdaNobunagadevisedclearlymarkedaprofound
historicalachievementthatusheredinanewera.
YetNobunaga'spoliticalinstitutionwasextremelyunstable.Nobunaga's
organizationwaspowerfulasawholeandcoulddefenditsdominant
positionagainstoutsideenemies,buttheorganizationwascharacterized
byhisdespoticleadership,whichhadtheeffectofrobbingthelocal
warriorrulerswhowereitsmembersofthemeaningoftheirexistence.
Inthatlight,Mitsuhide'srebellioncanbeinterpretedasanactofself-
preservation,ratherthanasplottogainpower.Hisrebellionshouldbe
viewedasatypeofpoliticalresistancethattookastandregardingthe
choiceofsystemsthatshouldbeimplementedtostructurewarriorsoci-
ety.ThepoliticalorganizationthatNobunagacreatedwas,byalldefinitions,
revolutionaryandhadprofoundeffectsonJapanesesociety.YetMitsuhide's
rebelliondealtasevereblowtoitandpreventedsuchastructurefrom
continuingtoexistthereafter.
TheTokugawa-perioddomain(han)ultimatelyresolvedthecontradic-
tionthatcharacterizedtheground-breakingformofpoliticalmechanism
createdbyNobunaga:namely,theantagonismofthatsystemtowardthe
localwarriorrulers'desireforindependence.Infact,theJapanese-style
oforganizationthatisthefbcusofthisbookgrewoutofthecon丘onta-
fionandresolutionofthiscontradiction.Thefollowingchapterexplores
thestructuralcharacteristicsoftheTokugawa-perioddomainandexam-
fineswhyitbecamethemodelfortheJapanese-styleoforganization.
TheDaimyoHouseholdasaVerticalOrganization
TheTokugawa-perioddomainconstitutedthecharacteristicformofgov-
ernmentalorganizationinearlymodernJapan.Thedomainboundto-
getherthevariouslocalwarriorrulerswhoweredescribedearlierinthis
bookandwhohadappearedduringtheunrestoftheWarringStates
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periodinthelatemedievalera.Thedomainwasamilitaryorganization
forgedfromcloselord-vassaltiesamongtheretainersofadaimyonal
household.Thedaimyo'shouseholdconstitutedthestructuralfounda-
fionforthedomain'smilitaryorganization.'
Thedaimyohouseholdpositedthedaimyoasleader,anditwascom-
poscdofanywhefc丘ornseveralhundredtoathousandwarriorsas
members.Thedaimyonalhouseholdbecamethelargestformofsocial
organizationforwarriorsintheTokugawaperiod.Althoughpatterned
aftertheorganization,ofhouseholdsoflocalwarriorfulefs(翅励 ゴク∂∫砌
thathadexistedinmedievalsociety,thedaimyohouseholdnotonly
reproducedthisearliermode,itenlargedit,formingafictivehousehold.
Thewarriorswhowereinservicetothedaimyobecameretainersin
thedaimyo'slargehouseholdandweremembersofthedaimyonalhouse-
holdfortheirentirelives.Directlyunderthedaimyowerethechief
retaincrs,the``domainalelders"(karo家老),whohadthehighestrank
andhandledalthem丗taryrnattersandgeneralaffairs.Theseorgarllza-
tionalp血ciplesofthehousehold,alongwiththeaccompanyingcon-
ceptsandterminology,spreadthroughoutwarriorsociety.Thedaimyonal
household,consistingofthedaimyoandhisretainers,originatedasa
militaryorganization,butbecamethestructuralmodelforwarriorgroups
intheTokugawaperiod.
Du血gthemofethantwohundredycarsofcontinuouspeaceofthe
Tokugawaperiod-thelongestspanofpeacethatJapanesepeoplehave
experiencedeitherbeforeorsincethen-domainshadtorevisethe
m丗tafyfeaturesoftheitlorganizationalstructure・Sincethesamuraithern-
selvesaswellastheorganizationstheycreatedhadamilitaryfunction,
theytooneededtochangetheirrationaletosuittheadministrativeneeds
ofaneraofpeace.Duringthisperiod,theadministrativemechanismof
thedaimyonalhouseholdgraduallydevelopedsoastobeabletogovern
theterritoryofthedomaininpeacetime.Tocomprehendthesalient
featu.resofthedomainaladministration,wew皿examinethestructural
characteristicsoftheearlymoderndaimyohousehold,particularlyits
fUnctionasarn皿itaryunit,sincearni【itarystructureservedasitsorgani-
nationalbasis.
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TheMilitarySystemandInfeudationintheDaimyoHousehold
Whensamuraifirstappeared,theywerereferredtoas"mountedbow-
men,"andasthisnameimplies,themostrepresentativeformofsamurai
wasthemountedarcher.Inthemilitarysystemofdaimyohouseholds
(伍g.4),mostmountedwarriorsweretermedhira.rhi平士meaning``regu-
larsamurai."Thehira.rhiwereorganizedintogroupsofbetweentwenty
tothirtymen,witheachgroupunderthecommandofahigh-levelretainer
caledthe``headofthcgroup"(々〃〃igashira組 頭).Thescrnountedwar-
riorsheldthehighestrankandstatusamongallthedaimyo'sretainers.
Allofthewarriorretainersfromtheranksofhirashitothedomainal
eldefs(如 吻heldtheifownsub-dornains,whichtheycontrolledindepen-
dentlyasminorlords.Theyusedthesedomainstoraiseandmaintain
horses,supplyweapons,andotherwisebuildupmilitarystrengthandto
sustaintheirownfollowers.Theydrewuponthesemilitaryreservesof
armsandmentocarryouttheirdutiesforthedaimyotheyserved.
Footsoldiersrankedbeneaththehirashiandwerethelowestlevelof
warrior.Thecoregroupoffbotso1(Merswasthea.rhigaru足軽whowefc
armedwithfirearms(othergroupsofafhigaruweredeployedasbow-
men).Soldiersdeployedasspearrneninbattle,calledkachi徒士,enjoyed
slightlybetterstatusthanashigarubecausetheywerefromtheranksof
thehirashi.
Leadingtheinfantryofa.rhigaruandkachiwerewarriorsofhighstatus
caledthemo〃ogashira物頭 一withtitlessuchas``cotnmandcrofthe
gunners"andthe"leaderofthepike-men".Monogashirawereappointed
fromtalentedmembersofthehira.rhi.Rankingbeneaththeashigaruwere
thech琦e〃 中 間an.d々o〃o〃o小 者whodidnotengageinbatdebutcarricd
equipment,actedasmessengers,andperformedavarietyofotherduties.
Thus,thehierarchyofmilitaryranksinthedaimyo'shouseholdusu-
allytookthefollowingorderforupperlevel,rrloun.tcdsarnurai:廊凱吻10-
ichimo;〃/karok〃igashira一 〃o〃ogashira-hirashi.Inthecaseoflow-
levelsamuraiservingasinfantrymen,theorderofrankwent:kachi-
a.rhigaru-ch琦en-komono.
Thedairnyowasthehighestmilitaryleaderofthismilitaryorganiza-
tion,buttheentirearmywasnotunderhisdirectcommand.Thearmy
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Figure4.IllustrationofaDaimyoArmyinBattleFormation
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wasdividedintobetweenfiveandtenseparatemilitaryunitscalled.ronae
備,whichwefeusedfbrbothoffensiveanddefensiveactionsagainstthe
enerny.Warriorsrelatedtothedaimyo(ichimo〃一 門)andthose丘ornthe
rankof'々4痂hcldapPointmentstothe.ronceascomrnandc1:s,ca皿ed
hatagashira旗 頭.atermdefivedfromthefactthatbanncrs(hata旗)
werethesymbolsofthesonge.
Thesomewereusuallyorganizedwiththedaimyo'srelatives(ichimon)
andthekar?ncommand,relyingontheirownfollowerstomanthe
innercoreofthemilitaryunitofeachsonge.Theremainingoutercore?
the.ronceconsistedofcontingentsofthedaimyo'sownretainers.The
mainforceofthesongeconsistedofgroupsofmountedwarriorscom-
posedofhirashiledbykumigashira.Thesetroopsweredeployedalongside
unitsofkachiequippedwithspears,alongwitharchersandashigaruusing
firearmstocovertheperimeter.Monogarhiracommandedallofthese
infantryunitsinthetypical.nonce.
Forinstance,inAwadornain(工okushirnaprefecture)inthern血tart'
systemofthe270,000kokuHachisukahousehold,therewerefivekar?
eachleadingasonge.Eachsomehadtwounitsofcavalryledbykumigashira
andfourunitsofinfantryledbymonogashira.Oneunitledbyamonogashira
consistedeitheroftwenty-oneashigaruwithfirearms,orthirty-twoashigaru
withbows,orelsetwentyashigarucarryingbanners.2
The.roncethatenteredthefrontlineofattackagainsttheenemywas
usualycalcdthe``advancesonae"(∫4庖㍗ 〃ae先 備),the``speaf-head"(senp?
先 鋒),ofthe"advancc-wing"(.rakite先手).The``middle∫o〃4～'(〃4た碗o〃ae
中 備)camenext,fb且owcdbythe加 劾〃o硬o〃ae旗 本 備,consistinglargely
ofthearmyledbythedaimyo.Banners,orhata,werethesymbolsofthe
entirearmysupportingthedaimyo.Consequently,thesomethatformed
thecoreofthesevariousbannerdivisionswascalledthe"foundationof
albanners,"of加勿 〃o彡碗o〃ae,anditwasthedivisionunderthcdirect
commandofthedaimyo.Thehata〃o勿宅o〃aewasusualythelargest,but
itsstructuredidnotusuallydepartfromothersonge.Itwasonlymuch
largerinterrnsofsheernurnbefsofrnen.The加地〃o勿 之o〃aeformedthe
corcofthearrny,anditwasusualforperimeterso〃ae(〃aki宅o〃ae脇備)t
bedeployedattheedgeofthearmytoprotectthehata〃oヵや 吻 乱Finaly,
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theぎo翅 〃6後 詰of∫ 勿 即 塵o〃ae殿 備wasthe(livisiondeployedattherear
oftheentirearrnytocon丘ontenemyattacksfrombehind.
Withtheorganizationofthedaimyo'sarmyinmind,wewillnow
brieflyexamineconditionsofbattleduringthisperiod.Anentiredaimyo
armydidnotproceedinanattackformationtogether.Instead,thead-
vancesome(∫4々 ゴ糴 〃砌tookonthatirnportanttask.Theroleofthe
gunnerswithintheadvancesonneandofthemonogashirawholedthem,
whowerecalledthe"advance-wing"monogashira(sakitenomonogashira),
wasextremelyimportantfortheymightdecidetheoutcomeoftheentire
battle.The.rakitenomonogarhiratestedtheenemy'sbattleformationsand
thelinesofadvance.This.roncedeterminedthebestwaystotrytodraw
theenemyintotheclosestrangeandthengavetheordertofiretheguns.
Theopeningvolleysignaledthestart.ofbattle.
Themonogashira,especiallythesakite,playedextremelyimportantroles
inthefightingandreceivedthecenterofattentionandthemostgloryon
thefieldofbattle.Monoga.rhirawereappointedfromamongthemostable
membersofthehirashiandwereconsideredelitesintheranksofthe
daimyo'sarmy.Evenmoreimportantwasthefactthattheywerenotjust
simplythcm丗taryeHte,but,asIshallexplainlatef,theyalsoactedas
leadersamongtheirpeersintheadministrativesystem.
Whenthebatdecornmenced,the∫盈 彡之o紹ledbyitshataga.rhiratook
primarydirectionoftheattack.Thiswasalsotruefortheenemyside:the
∫褫 ゴ之o〃aeonbothsidesofthebattleficldfbughtthemostdespcfately.
Afterthegunnerscontinuedtofirevolleysforawhile,thefiercebattle
unfbldedwith(?isionsofseearmen丘omamongthehirashimakingtheir
advanceandwithmounteddivisionsofhirashichargingforward.A
加 惚4∫ 乃勿 丘omtherankofた痂ledthe∫ 盈 如 〃ae'sattack,andthedairnyo
entrustedhimwithcompleteauthoritytodirectthebattle.
Asthc∫4々 如 〃aegraduallyextendedthclinesofbattle,therema屈ng
.ronaewereheldinreserveandwerestrictlyforbiddentoengagethe
enemy曲utw盃 血gforcommands丘om止c卿 ∫伽o紬e∫ 〃た聯 ・
Ifbyanychancesorneoncdidattack,hisactioncha皿engcdtheauthority
andhonofofthc∫4如々 〃aeandwouldeithefbeseverelypunishedofhad
thepossibilityofsparkingafightamongthealliedtroops.Asthissitua一
DAIMYOHOUSEHOLDSANDDOMAINS49
tion皿ust1:ates,thedudesandauthofityentrustcdtothe∫4々々o〃〃andits
leader,thehatagashira,weregreat,andtheyhadstrongsenseoftheirown
honor.
Aslongasthe∫4庖之o〃aecontinuedtoattackeffectively,theotherunits
onlywatchedtheirprogress.Messagesandordershandeddownfromthe
daimyoweresentbyheralds@〃kaiban)tothe加惚6∫ 乃加ofthe∫4た 知 〃ae,
transmittingdirectionsonstrategyandinformationaboutthedevelop-
mentoftheenemyarmy'sattack.However,theleadershipoftheattack
atthefrontlinewascompletelylefttothediscretionofthehataga.rhira.
Ifthe∫4々 ゴ㍗ 〃aesuffヒredheavylossesofits1:anksbecarncdisofganized,
thenthe〃4'々4之9〃aeandthe嬲々ゴ∫o〃aeadvanccdtopfovidcassistanceand
reinforcements.Or,theymightbedirectedtocircletheenemy'sflankor
rear,andattack.Suchattackswouldbemadeontheordersofthehatagashira
ofthesa'勉 や 〃ae,orelscbyo1:defsrnadeth1:0ugharelayedmessage丘om
thehata〃o勿 解 形〃asawaytodeveloptheHeldofbattletoanadvantage.
The乃 吻 擁o朔o〃aeunderthedirectcommandofthedaimyoactedin
moreofadefensivecapacitythananoffensiveone,functioningasthe
coreofthearmyandprotectingthedaimyowhowasthearmy'stop
genera1.Thedaimyowasthecentralpointoffocusforthishata〃o勿や 〃ae,
andheplannedthecourseofattackfortheentirearmyhandingdown
ordersforallofthearmy'soperations.Thedaimyo'sgeneralstaffat-
tendedhimcloseathandtogivetheiropinionsabouttheplanofattack.
Theheraldsmentionedearlierhadthedutyofrelayingmessagesto
guidetheflowofordersbetweenthecommandcenterforthebattle,the
丘ont-Hnctroops,and仕1e∫盈 ゴ之o〃ae.Thehefaldshad出eadditionaltask
ofevaluatingtheoverallconditionsofthebattleandcommunicatingthis
informationtothearmy.Onhorsebackchargingthroughabattlefield
crisscrossedbyflyingarrowsandpepperedwithgunfire,theheraldshad
tousealloftheireffortstogatherinformationaboutthebattle.Thejob
requiredmenwhowereclearthinkingandcourageous.Therefore,those
appointedtotheheraldsweretalentedindividualsfromtheranksofthe
hirashi,wholikethernonogashiraofthesakite,heldapostofgreathonor
andwererecognizedaselite.
Insumrnary,the乃碗 〃o鵜o〃aeledbythedaimyofhnctionedasthe
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centralheadquartersforcommandinthebattleinsteadofparticipating
directlyinthecombatitself.Onefactthatdeservesspecialattentionis
that,fromthestandpointofmilitaryability,thestrongestsoldiersand
unitsin七heentifedaimyoarmywerealocatcdtothe∫6々如 〃aeand(五d
notsurroundthedaimyo.
Japanesescholarshavegreatlymisinterpretedthispoint.Ifwecon-
siderthedistributionofmilitarymightwithinadaimyohousehold,itw皿
notbefoundconcentratedaroundthedaimyobutallocatedtothevari-
ousgroupsorganizedassome.Ontheonehand,theretainersunderthe
daimyo'sdirectcontfolthatweredeployedinthc/JLYGLY%〃彡o硬o〃aewereby
farthegreatestinnumbers.Ontheotherhand,fromthestandpointof
themilitarypoweroftheindividualretainers,thesedirectretainerswere
chargedwiththeprimarytaskofdefendingthedaimyo,andtheydidnot
havesufficienttrainingthatwouldallowthemtoparticipatedirectlyin
attackingtheenemy.
Thehighestsk皿edwarfiorswerethcpower制fctainefswhoontheir
ownvolitionthoughtthattheycouldbevictoriousinbrutalcombatwith
theenemy,andsogainedthemostfamebytheirattachmenttothe
∫4 如々 〃aeonthefronthne.Thcsernenwerethctruewarriorsfespectcd
throughoutsocietyasaccomplishedsamuraiwhocouldholdtheirown.
Themostvitalelementofadaimyo'smilitarymightwasthepowerof
itsfootsoldiersarmedwithguns.Thesegroupsofgunnerswerealso
deployedinthecfucialareaofthe∫4々如 〃ae.AsImentionedearlier,these
gunncrsbofcthcburdenofleadingthcent丑eattack,beingundefthe
commandofthemonogashiraofthesakite.Inshort,themostimportant
mihtarypartofthedairnyonalhouseholdwasthe∫〃々 壇o御 θledbythe
sakitekaro.Thehata〃ot∂之o〃aecentefedaroundthedaimyohadthegreat-
estnumberoffetainers,butitsrn血tarystructurewasentirelydefensive
andsecondarytothesakite.
Theprecedingsectionexaminedthedaimyonalhouseholdasam血tary
group,itsmilitaryorganization,anditsbattleformations.Thisoverview
ofthedaimyoarmyconsistingofunitsofsomerevealsthattheoverall
militarystructurereliedheavilyondecisionsmadeatthefrontlineof
combat.Furthermore,thedaimyoarmywascharacterizedbytheau一
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tonomyofitsindividualparts,whichwereentrustedwithguidingthe
actionsoftheentireorganizationinbattleindependently.Theorganiza-
fionsofsamuraialongwithmodernJapanese-styleoforganizationsare
stronglyassociatedwithgroupism,centralizedpower,andthelord-vassal
systeminwhichunderlingscarryouttheordersoftheirsuperiors.How-
ever,whentheorganizingprinciplesofthedaimyohouseholdaretaken
intoperspective,thebasicstructureofthedaimyohouseholdcompletely
contra(?tsthesetwocharacterizations.Thispointw皿befurtherclan丘ed
byananalysisoftheciviladministrativestructureofthedaimyohouse-
hold.
TheAdministrativeOrganizationoftheDomain
Sccondtothem丗taryorgadzation,thernostimportanttypeoffeladon-
shipsinthepoliticalsystemofthedaimyohouseholdwasbureaucratic
relationshipsamongtheadministrativeofficialswhoweredelegatedto
governoverthedomain.Theentirestructureofvassalsofthedaimyo
householdwasoriginallyorganizedasanarmy,butatthesametime,it
alsofunctionedasanadministrativemechanisminthedomain.This
organizationcarriedoutpoliticalduties,suchasthecreationoflaws,
judicialdecisions,andpolicing,andheldresponsibilitiespertainingto
publicwelfare.Asmentionedearlier,the"domain"(han)isthename
usedinreferencetothepublic,administrativefunctionsofthedaimyo
household.Thedaimyowhoheldthetoppostinthedomainwascalled
``1eadefofthedornain"(h
a〃∫加 藩 主).
Thedomain'sadministrativeofficeswerecreatedtocarryoutthe
businessofgovernanceandwereorganizedaccordingtoahierarchyof
distinctroles,dividingorcombi】〔甁gcertainduties.Thedah:nyo'sreta血一
ersreceivedappointmentsasofficialsindepartmentsinthisorganiza-
tion.Theearlymodernpoliticalsystemgaverisetoahighlyrefined
systemofciviladministration,butonedifferentfrommodernsystemsof
administrationinwhichappointmentsanddismissalstakeplacewithout
restrictions.
Theearlymodernsystemofciviladministrationthatdevelopedwithin
thedaimyohouseholdwascreatedasanoffshootofthemilitaryorgani一
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Table1.ComparisonofStatusandAdministrativeOffice
intheDaimyoHouseholdofAwaDomain
Status Post
Karo家 老5 Shioki仕 置1
EdoShioki江 戸仕置1
Ch皞o中 老37 乃∫勿ノo厚年寄9
S㎜oto伽 瀕々 本仕置1
MachiBugyo町 奉行1
SaikyoBugy?ﾙ 許 奉 行 一1
Sh璟onBugyo宗 門奉行1
Monogashira物 頭18 Motojime元 締1
Metsuke目 付1
一Fu.rhinBugyo普 請 奉 行1
KoriBugya郡 奉行1
Hirashi平 士433 KuraBugy?｠ 奉行7
Tsukaiban使 番7
SakujiBugyo作 事奉行6
Metsuke目 イ寸6
Gundai郡 代4
α鰤 劒勿 β卿の銀礼場奉行2
0彫励4〃御膳番6
SumotoMetsuke須 本 目付1
AtakaMet.ruke安 宅 目付3
θ勿の4磁 か〃ke厩 目付1
Aikata藍 方1
勧 ∫〃ガた4勉薬方2
Kamikata紙 方1
IshigakiBugy?ﾎ 垣 奉 行 ユ
Edo劭 ∫〃ゴ江戸留守居1
OsakaKusui大 阪留守居1
KyotoXusui京 都留守居1
(;臾urnonshoBugyo学 問 所 奉 行1
Note:Numeralsindicatethenumberofpersons
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nationofthelordandhisvassalsdescribedearlier.Themilitaryorganiza-
tionwasadaptedinitsentiretyforthetaskoftheadministrationofthe
domain,eventhoughoriginallyitwasnotfundamentallydesignedfor
thistask.Consequently,thisfactstronglydeterminedthecharacteristics
oftheorganizationofofficialpostsandtheadministrativesystemthat
developed.
Theranksandstatusrelationshipsoftheretainerswithinthedaimyo
householdfollowedthehierarchyofthearmy.Militaryranksdetermined
avassal'shouseholdrank,andrankswithinthedaimyohouseholdbe-
cameh駻editary.Forthatreason,militaryrankcouldnotb馗hanged
easily;andstatusbecamealastingmethodofclassificationthatdeter-
minedtheconductandappearanceoftheorganizationofthedaimyo
household.Thedaimyohouseholdasadomaincarriedoutdutiesof
generaladministrationduringaneraofpeace,andithadastronginflu-
enceonsubsequentsocialorganizationinJapan.
TheCivilAdministrationofAwaDomain
Wewillnowexaminethecharacteristicsofearlymodernciviladministra-
tion,whichderivedfrommethodsofmilitaryorganization,andthedis-
tinctfeaturesofthestatussystem,intheexampleofHachisukafamilyof
Awadomain(modernTokushimaprefecture),whichruledtheareaof
Awajishima.3(SeeTable1.)Thedomainalwealth(kokudaka)ofthe
HachisukafamilyofAwadomainwas257,000koku-anamountthat
tellsusthattheywereoneofthemostpowerfuldaimyoatthattime.
InAwadomain,thestatusofdomainalelder(karo)wasthehighest
titleamongtheretainers.ThefivefamiliesofInada,Kashima,Yamada,
Hasegawa,andIkedaheldthistitlehereditarily.Onepersonwasselected
inturnfromamongthesefamiliesforthehighestpositioninthedornainal
govemment,calledshioki仕置.TheInadaheldaspecialroleamongthese
fivefamiliesbecausetheywerechargedwiththedutyofmilitarydefense
andentrustedforsuccessivegenerationswithgoverningAwajiprovince
inthedaimyo'sabsenceasthekeepersofAwajiCastle.(TheInadawere
notthechiefofficialsoftheAwajiterritorythesepositionswereheldby
thech皞o,asIw皿explainlatef).Theeldersowedtheirauthoritywithin
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thedaimyohouseholdtotheirhighstatusinthemilitary,andtheyheld
dominantpositionswithinthecivilbureaucracyandoverpoliticalaffairs
ofthedaimyohouseholdinpeacetime.
Thech皞o中 老weresecondinstatustotheelders,numbcringapproxi-
matelythirty-sixtothirty-sevenpeoplefromthesamefamiliesasthe
kar?andheldtheirtitleh駻editarily.Peopleholdingthech皞orankwere
appointedtoseveraloffices,suchasthepostofToshiyoriandSumoto
.rhioki.TheTo.rhiyorihadtheimportantdutyofmakinginquiriesand
providingadviceonmattersofgovernmentforthedaimyo.TheSumoto
.rhioki,thechiefadministratorinAwajiprovince,managedtheaffairsof
theprovince.Ch皞owerealsojudicialmagistratesandmagistratesin
chargeofreligiousaffairs.Theludidalrnagistrates(saikyo診卿 ⑦servedas
superintendentsoverlawsuitsbysamurai,commoners,andothers.The
magistratcsinchargcofreligiousaffairs(∫仞 〃o〃bugy?oversawrehgious
issues,suchasthesuppressionofChristianity.
Themonogashirarankedinstatusbeneathimportantretainerslikethe
kar?ndch皞o.Thepositionofmonogashirawasoneofgre炙honoronthe
battlefieldandastatusallowedonlytothetalentedandthoseofcon-
spicuousserviceamongthehirashi.Thus,themonogashirawereconsidered
tobetheeliteofthedaimyo'sretainersanddeservedlyso.Themonogasbira
filledanumberofadministrativepostsinpeacetimeincludingcitymag-
istrate(machibugy?,thechiefadministratorinthecastletownofTokushima,
andthepostof"magistrateinchargeofconstructionwork"(fushin
bugy?,whosupervisedtheconstructionofcastledefensesandthebuild-
ingofdikes.Monogashirawerealsoappointedtotheofficeofinspector,
lnetsuke,toleadcriminalinvestigations,andtothepostofruralmagistrate
(k?ibugy?,thetopofficialswithjurisdictionoverthefarmingv皿agesin
thedomain.Allofthesepostswerecreatedaspartofthegrowthincivil
administrativeactivitythattookplaceafterthestabilizationofthedomainal
government.Andallofthesepositionsencompassedkeypoststowhich
themonogashirawereappointed.Thus,theimportanceofthemonogashira
isevident丘omtheirprominenccinthebureaucracy.
High-rankingwarriorssuchaskaroandch皞?eldtheirtitleshereditar一
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丑y,anditisevidentthattheywefe皿一s面tcdtothecontempofarycondi-
dons血atrequiredprac廿calbusinesssenseandtheab丑itytohandle
financesandadministrationduringpeacetime.Consequently,largenum-
bersofthemonoga.rhirawerechosenonthebasisoftheirtalentfrom
amongthegroupsofhirashi,andtherewasarecognizabletrendtoassign
menofabilitytotheranksofthemonogashiraandtocorresponding
administrativeposts.Theactualdirectionofthedomainalgovernment
wasplacedintheirhands,andtheyweretheso-calledeliteamongthe
daimyo'sretainers.
Thissituationraisesapointthatisabsolutelycrucialforcomprehend-
ingthevarioustypesoforganizationsandbureaucraciesinJapan.In
mostoftheseorganizationsandbureaucracies,actualpowerisconcen-
tratedatthelevelequivalenttothemonogashira.Thepeopleatthislevel
guidetheactualdecisionmakingfbrtheent丑eorganization・Infact,the
meninthemiddleoftheinsurrectionsthatwerepartoftheMeijiResto-
rationandwhoguidedtheoverthrowofthegovernmentweresamurai
ofthernonogashiralevelfromCh?h珉ndSatsumadomains.Theywere
theoneswhotooktheinitiativeinmakingtheoveralldecisionsfortheir
domains.
Thehirashiwereinthemidwaypointinthehierarchyofdaimyo
retainers.Theywerethecentralsourceforsupplyingmenfortheadmin-
istrativebureaucracyofthedomain.Hirashiwonappointmentstoposts
suchasruralmagis廿ate(k?ibugyのappointed丘omalnongthe〃aonogashira
orthe乃 加 ∫乃ゴ;themagistrateinchargeof丘nances(∂〃々ra診 卿 の,who
supervisedtheconservationoftributerice,barley,andotheritems;the
∫4砌 〃bugy?whosupefviscdmattersrelatedtobu且dingssuchasthe
lord'spalaceinsidethecastle;theginsatsubabugy?whowasthetopofficial
inchargeofprintingpapermoneyinthedomain;andtheEdorusuiyaku,
whogatheredinformationandmanageddiplomacyatthedaimyo'sofficial
residenceinEdo.Bycustom,menofthehirashirankweretheoneswho
wereappointedtonearlyalloftheimportantpositionsinthecivilbu-
reaucracysuchasthethese..Talentedmembersofthehirashialongwith
otherswhohaddemonstratedextraordinaryachievementsbeyondtheir
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assignedpostswereappointedtotherankofmonoga.rhira,albeitthatthis
titlewasfortheirlifetimealone.Thispracticeopenedthewayforup-
wardmobilityinrankandoffice.
Thepreviousdescriptionprovidesanapproximationoftherelation-
shipbetweentitlelevelandappointedofficeinthecasesoftheupper
ranksofsamuraiintheHachisukahousehold.Asimilarstateofaffairs
characterizedtherelationshipbetweenstatusandofficeforlowerlevel
samurai.Yet,casesinwhichalowerlevelsamuraiwasappointedtoan
officeintendedforahigh-rankingsamuraiwereextremelyrareandex-
ceptional.
Aswehaveseen,samuraiintheearlymodernperiod,ontheone
hand,wereincorporatedintothestatusorderofranksintheirdomain
whichwasrootedinthesystemdevisedforthemilitary.Yet,onthe
otherhand,intheirrolesasciviladministrators,samuraiweresimulta-
neouslyincludedinthehierarchyofthechainofcomrnandoftheciv丑
bureaucracy.Thesetwosystemsweretiedtogetheranddifficulttosepa-
rate.4Sincethisbinaryrelationshipgaveformtotheverticalorganization
ofcommandbetweenlordsandretainers,thoseatthetoplevelenjoyed
powerandauthorityonthebasisofbothsystems.Accordingly,the
coercivepowerbroughtagainstpeopleatthebottomofthehierarchy
wasnecessarilystrong.Inthefollowingsection,wewillexaminethe
characteristicsoftheorganizationofthedomainwithregardtothe
implicationsoftheseconditions.
SamuraiStipendsinUnitsofKokuandHy?
Accordingtothewaywarriorsocialrelationswerestructuredduringthe
Tokugawaperiod,theshogungranteddomainstodaimyoinreturnfor
theirloyalty.Daimyoeithergrantedlandholdingstotheirvassals,orhe
gavethemastipenddrawnfromtheirdomain'scoffers.Grantinga
vassallandfollowedinthecustomofmedievalwarriorsandconfirmed
vassalsaspettyfeudallords.Consequently,receivinglandwasmuch
moreprestigious丘)ravassalthantakingastipend.Thesizeofei出erthe
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landholdingorthestipendwasexpressedinunitsofkoku石orhyo俵.
Thedistinctionbetweenthesetwounitsofmeasureaswellastheamount
granteddeterminedthesocialstandingofawarrior.
Kokuwasaunitofmeasureusedforrice,oil,andsoysauce.Warriors
agreedthatonekokuequaled1801itersofunpolishedrice(1kok〃石 二
10to斗=100.rh?｡,withlsh?1.81iters).ATokugawa-perioddaimyo
hadatleast10,000kokuinscaleofdomain.Thisscaleinkokuwascalled
々oた〃daka.Adaimyo'skok〃dakaof10,000kok〃meantthathisterritories
producedapproximately1,800kilolitersofrice.
Inpractice,adaimyo'sterritoryproducedmorethanjustrice.Wheat,
cotton,vegetables,andfishandotherseafoodcouldalsobeharvested,
butthevaluesofthesegoodswereallconvertedintoricetobeincluded
inthedomain'skokudaka.Thevalueinriceofthesegoodshadtobe
computedbecausericewastheprimarymeansbywhichinhabitantsof
thedomainpaidtaxtothedaimyo.Themonetaryvalueofricedepended
onthefluctuationsofthemarket,butformostoftheTokugawaperiod
onekokubroughtonegoldry?ｼcoin.lnmoderncurrency,onegoldry?
istheequivalentofbetween$400and$600.
Thefollowingmodeldescribeshowadaimyocollectedhiskokudaka
andtaxesamountingtoatleast10,000koku.Thevalueofadaimyo's
domainmaybe10,000koku,butthedaimyodidnotreceive1,800kilo-
litersinrice.Inthefirstplace,thedaimyohadtogivemorethanhalfof
theterritorythatheheldtohishigh-rankingretainers.Aparcelofterri-
toryheldbyavassalwascaledachigy?m行.Thus,ifthereweretwenty
high-rankingretainers,thedaimyowouldhavetopresentthemeachwith
achigy?whosecollectivevaluemighttotal4,000koku.Chigy?ightbein
theamountsof1,000koku,800koku,500koku,downto100koku.
Theremaining6,000kok;〃,termed``provisioninglands"(々〃rairechi蔵 入
地),wasu.nderthedirectcontrolofthedaimyo.Thekurairechireferredto
theterritoryfromwhichtaxesinricewerecollectedforthedaimyo's
storehouse・Since6,000々o々〃constitutedthetotalproductionvalueof
theterritory,itdeterminedthedaimyo'staxincomewhichwasafunction
oftherateoftaxation.
DuringthepersistentwarfareoftheWarringStatesperiodtothe
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beginningoftheearlymodernera,thetaxratewasunmercifullyhigh,
oftenexceeding60percent.However,therateoftaxationfellduringthe
periodoflastingpeaceintheTokugawaperiod,reaching35to40per-
centintheeighteenthcentury.TheTokugawabakufufixedthetaxrate
initsterritoriesat35percentandcalculateditsbudgetandotherfinancial
plansaccordingly.
Theamountoftaxadaimyocollectedona6,000kokuterritorywould
be2,400kokuifthetaxratewas40percent.However,thedaimyohadto
makefurtherdeductionsfromthisamount.Inadditiontothehigh-
rankingretainerswhoalreadyhadreceivedchigy?thedaimyohadtopay
stipends丘omhiscofferstohismiddle-andlow-fankingvassals.Ifthese
stipen.dsamountedto1,000kok〃,thatle丘thcdaimyowithonly1,400
kokuforhimself.
Fromtheamountleftover,healsohadtopayfortheadministrative
costsofhisdomain.Floodcontrolandirrigation,maintenanceofroads,
faminerelief,andmanyotherexpenseshadtobepaidfor.Ifthese
expenscstotaled600々o々〃,thenthedaimyowasle丘with800kok〃in
income.Thisamountwenttowardcostoflivingexpensesforthedaimyo
andhisfamily,tributegoodsfortheshogun,andgiftsexchangedwith
otherdaimyo,tonameafewofhisexpenses.
Turningnowtothedaimyo'sretainers,inthecaseofasamuraiwho
receivedachigy?orth500koku,atataxationrateof40percent,his
incomefromtaxescollectedwouldbe200koku.However,thisretainer
alsomaintainedatleasttenofhisownfollowers.Ifhehadtoallocate
ユ00kok〃topaythem,hisincomewouldbereducedto100Wok〃.With
thisamount,theretainerhadtoprovideforhisfamily'slivingexpenses,
customarytributegi丘sfbrhisdaimyo,andotherexpenses・
Inthecaseofretainerswhoreceivedastipendinricefromthedaimyo's
storehouse,theamountwasmeasuredinsacksofriceandpaidinincre-
mentssuchas500r100hy?Thereasonforthisdesignationwasdueto
thefactthatafterthericehadbeencollectedastaxfromtheinhabitants
ofthedomainandplacedinthedaimyo'sstorehouses,itwasputinto
strawsacks(caHcdtd〃ara,butrneasuredinunitscalled勿の.Onesack
usuallycontainedeitherO.35koku(3to5hy?orO.4koku(4to).Using
DAIMYOHOUSEHOLDSANDDOMAINS59
0.4kokuasthestandardsacksizeforadomain,aretainerwithastipend
of200hyohadtheequivalentof80kokuofrice.Unliketheretainerwho
heldhisownchigy?theincomeofaretainerpaidbystipendwasnota
丘mctionoftherateoftaxation.Hisactualincomearnountedto200勿∂
(80koku).Ofcourse,hehadtopayforhisownfollowers,howeverfew,
andthisreducedhisincomeaccordingly.
Observantreadersmightconcludefromtheprecedingdiscussionof
hyoandkokuthatthesetcapacityofasackofricewasafunctionofthe
taxationrate,butthesimilarityhereispurelycoincidental.Nevertheless,
whilethecorrelationinthisexampleiscoincidental,inactualpractice,
bureaucratsworkingforthefinancemagistrateintheTokugawabakufu
didtrytomaketheseamountsconformwithoneanotherinorderto
facilitatecomputations.Bymakingtheseamountsconformtoonean-
other,theratesofkokuandhy?ouldbeunderstoodaccordingtoa
commondenominatorandamountsintheseunitscouldbeconverted
backandforth.
Thecaseofaretainerholdingachigy?aluedat270kokucanserveas
anexampleofthisprinciple.Atataxrateof35percent,theretainer's
incomewouldbe94.5koku.Inthecaseofaretainerwhoearneda
stipenddrawnfromthedomain'sstorehousesof270hyo,ifthedomain
setthecapacityofasackofriceatO.35koku,theretainer'sincome
wouldbevaluedat94.5koku.Inotherwords,aretainerholdingachigy?
of270kokuandanotherretainerwhohadastipendof270hyowould
havethesameincome.
Byfixingtherateoftaxationandthecapacityofasackofricein
relationshiptooneanother,achigy?orthasetamountofkokuwasthe
equivalentincomeofastipendpaidinanumberofsacksofrice.This
madeforacircuitousbutelegantmethodofconversionthatallowed
incomedc1:ived丘ornchigy?easuredin,々o々〃dakaandincorne丘orna
stipendspaidinsacksofricetobecomparedaccordingtothesame
measure.Thus,ifaretainerwitha120kokuchigy?eceivedanadditional
stipendof40hyo,histotalincomecouldbecomputedastheequivalent
ofa160kokuchigy?Likewise,itwouldbeeasytoconvertthesame
amounttotheequivalentofa160hyostipend.
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Thispracticeoffinancialshorthandbeganintheearlyeighteenthcen-
fury,firstwiththebakufuandthenlaterinvariousdomains.Thisproce-
darewhichexpeditedfinancialcalculationswascreatedtoresolvethe
weightypoliticalissueofthediscrepancyinstatusbetweenhigh-ranking
retainersholdingchigy?ndlowerretainerspaidinstipends.Thisproblem
wassolvedbyconvertingtheissueofstatusdifferencesintoanumerical
problem.
Highstatuswasnolongeraninsurmountablebarrierseparatingchigy?
hol(趾1gretainefs丘ornlesservassalswhoreceivedstipends.Pfovi(五ng
thataretainergraduallygainedahigherstipend,itbecamepossiblefor
himtorisetothelevelofahighretainer.Thus,thetransitionfromlow-
levelretainertomiddlerank,andontohighlevelwassimplyamatterof
differenceinlevelcalculatedaccordingtoastandardmeasure.Chapter4
presentsacalculationofthesalariesforTokugawaretainersofdifferent
statuses.Inthemethodofpromotiondescribedthere,low-rankingre-
tamerscouldgraduallyimprovetheirstatusandgainhigherappoint-
mentsthroughtheso-calledsystemofsupplementalsalary(ta.rhidaka
足 高).Thercconcihationoftheamountofkok〃andthatof勿 ∂was
undertakenwiththatsysteminmind.
PriorHistoricalDiscussionsoftheDomain
Certainstructuralfeaturesofthedomainaremattersfordebate,particu-
laxlythepoliticalpowerandidentityofthegroupsofretainersincorpo-
ratedinthedomain,thedegreeofindependenceofretainerswithinthe
lord-vassalrelationship,andhowpowerwasorganizedwithinthestruc-
tureoftheearlymoderndomain.Historianshavethoughtaboutthe
organizationofpowerandthepoliticalorderoftheearlymoderndo-
mainintermsoftheperceived"impossibility"ofpersonalgainandthe
lossofautonomyoverlandholdings.
"TheImpossib丗tyofPersonalGain,,
Me(lievalsamuraiwhowerelocallords(翅励 勿1∂ ∫乃勿exercisedcompletc
controloftheirownterritorywithoutrestrictionsontheirindependence.
Incontrast,sarnuraiinearlymoderndornainssuffered丘omrnanymore
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restrictions.Mostofal,restrictionswereplacedontheab丗tyofsamurai
togainbenefitsbytheirownpower.Forexample,thetermsofthe"laws
ofmutualpunishment"(ke〃kary?reibainoh??嘩 両 成 敗 法)stipulatedthat
incasesoffeudswhenbothpartiesresortedtoviolence,bothparties
wouldreceivethesamepunishmentregardlessofthecircumstancesof
thefeudandofrightsdueorinjuriesincurred.Thus,anyuseofviolence
duringfeudsbetweenwarriors-includingwarsoverterritoryanddis-
putesoverwaterrightswhichwereallaffrontstohonoraccordingtothe
prevailingwarriorethics-cametobeprohibited.Theselawsconfined
thesamurai's丘mdamcntalcharacterinhispowerasawarrior.Theearly
modernperiod,whichendedtheconditionsofcivilwarofthemedieval
andWarringStatesperiodsandestablishedaneraofpeace,sawasharp
reductionintheuseofmilitaryforce.Theonlyinstanceswhentheuseof
militaryforcewasrecognizedwerebythecommandandpermissionof
thedaimyoandshogun.Individualsamuraipossessedmilitarystrength,
butitmademattersdifficultforthemsincetheyparadoxicallycouldnot
freelyemployviolence.Thecustomofsamuraibeinginsultedbysome-
one,feelingdishonored,thenimmediatelychallengingthatpersontoa
duelandresolvingthedisputethroughviolencewasaself-evidentright
inwarriorsociety.Nevertheless,theimpositionofregulationsprevented
thisfundamentalrightofsamurai.Samuraioftheearlymodernperiod
sufferedunderthedilemmabetweencustomsofhonorandlawsthat
prohibitedtheuseofmilitaryforce.5
HowRetainersBecameLandholdersinNameOnly
Step1:SharedFiefs
Warriorlandcontrolintheearlymodernerawasfundamentallyd正Eerent
fromthepatternoflocalruleprevalentinthemedievalperiod.Withthe
introductionofthekokudakasystem(whichmeasuredyieldsandas-
sessedlandtaxattherateofonekoku,approximately1801itersofrice),
thesizeoffiefs(chigy?heldbywarriorsbecamestandardizedinamounts
suchas100kokuand250koku.Oncemeasured,theoriginalfiefsthat
eachwarriorhadlongmaintained-thelandsthatthesewarriorshad
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Notes:
・1
,2,3,4,...:village
●():kok〃dakaofeachvi皿age
・a
,b,c,d,_:portionofestateheldbyretainerA,B,C,D,...
Eg,InthecaseofaretainerApossessing600koku,hisestate(chigy?wascomposed
ofal(150koku),a2(100koku),a3(280koku)andas(70koku).
・ α:Kurairechi(provisionj血glandsunder止edirectcontrolofthedaimyo.)
Figure5.ExampleofaSharedDomain(bunsanaiky珣higyo7
oncedevelopedandruledastheir"original"territories-losttheirdis-
tinctcharacteristics.
Daimyocouldarbitrarilyorderchangesinthelocationoffiefsmea-
curedaccordingtokokudaka,andthisstronglyaffectedtherelationship
betweenwarriorsandtheirfiefs.Fiefsbelongingtowarriorsgradually
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becamegeographicallylessconcentratedoveragivenareaandwere
dividedamongseveralv:皿ages.Eachv皿agewouldbeheldinpartby
severalretainerscollectively.Thistypeofterritoryiscalledthe"shared
fiefl'(bunsanaiky珣higy?ｪ散 相 給 知 行),wherebyaterritorialholdingwas
apportionedamongseveralsamurai,aswhencontrolofavillagewas
sharedbyseveraldifferentpeople.
JudgingfromthecaseoftheUesugihouseofYonezawadomain,out
ofthe101villagesinNagaidistrictinthisdomain,11villageswereheld
byonlyoneretainer,52v皿ageswereheldbygroupsof2to10retainers,
23v皿agcswereheldbygroupsof10to20,andgv皿ageswereheldby
groupsthatincludedmorethan20retainers,respectively.Earlymodern
domainswerecomplicatedpastichesofdividedlandholdings.
Step2:LossofJudiciary,Administrative,andTaxRights
Asfortheadministrativerightsallowedretainersfortheirownfiefs,the
domainalgovernmentdispatchedofficialscalleddistrictmagistrates(k?i
bugy?S 奉 行)whohadjudicialandadministrativeauthority,andthey
assumedalladministrativerightsovertheentiredomain.Retainerswere
thusexcludedfromthesematters.Inaddition,thedomainstrictlyregu-
latedtheuseoffarmersforcorv馥laborwithinfiefsbytakingstepsto
standardizethenumberofdaysoflaborrequiredeachyear.Asthe
domainalgovernmentextendeditsunifiedcontrolovertheentiredo-
main,retainersweredeprivedoftheirowncompletecontroloftheir
fiefs.Therightofretainerstocontroltheirownfiefswasrestrictedto
thecollectionoftaxesintributerice.Auniformrateoftaxationwas
establishedbythedomain,notbythewishesoftheretainers.Insome
instances,domainalofficialsandofficerscollectedthetaxes,whichmeant
thattheretainersonlyreceivedasetallotmentoftributerice.Suchcases
werefar丘ornrare.7
Fromthisstandpoint,retainerscametoholdfiefsinnamealoneand
werenodifferent丘omretainerswhoreceivedasalaryinrice丘ornthc
storehouseofthedomainalarmy.Theterritorialintegrityoftheirfiefs
waseviscerated,denyingthemcompleteandprivatecontroloverlocal
territoriesthathadbeencharacteristicofthepatternoflocallordsinthe
64
medievalperiod.Thesefiefsdisappearedwhenthepowerofthedomain
absorbedthemintoitsunifiedpoliticalorder.Thefiefwasthecorner-
stoneofthelivelihoodofthelocallordofthemedievalperiod,andthe
fiefdependedontheindependenceofthelocallord.Underthedomin-
ionoftheearlymoderndomain,thedissolutionofterritorialfiefsmeant
thedeprivationoftheindependenceofalltheretainerswhohadonce
beenlocallordsthemselves.Forcingalltheretainerstolivetogetherin
castletownswasthelogicalextensionofthistrend.
DaimyoOwnershipofWeaponsandGuns
Outsideofthesystematizationoffiefs,therewasasimilareffortby
daimyotogaincontrolovcrm丗tafypowerbycolectingPower制weap-
ons,especiallyguns.IntheT??aimyohouseinIsedomain,two-
thirdsofallgunsinthedomainwereheldbythedaimyo,andthese
conditionsweresimilarinotherdomains.gNeedlesstosay,gunswerethe
mostpowerfularmamentsinearlymodernJapan.Thefactthatthedaimyo
collectedthesepowerfulweaponslentconsiderableweighttohispolitical
powerinwarriorsociety.Inthecaseofmilitarystrength,warriorretain-
erslosttheabilitytowagewarindependentlyastheywerecompelled
intocompletesubmissiontotheirdaimyo.
Samuraioftheearlymodernperiod,whowereseparatedfromtheir
landsandforcedtoliveincastletowns,madetheirlivelihoodsbydraw-
ingasalary,havingbeendeniedpoliticalauthorityasprivatepower
brokersovertheirownterritories;theywereincorporatedintothehier-
archyofcommandasmembersoftheadministrativeorgansofthedo-
main.Thislargerprocessculminatedinasystemthatpreventedretainers
fromoverthrowingtheiroverlordsasinthemedievalperiod.Underthe
dominionofthedaimyo,retainerslosttheirindependence,becoming
householdofficialsintheprocess.Thepoliticalsystemofthedomain
becameconsolidatedonthisbasis.
Suchisthedominanthistoricalimageofthepoliticalorderofwarrior
societyandofthedevelopmentofearlymodernJapanaccordingtomost
historians.However,isthisthecorrectunderstandingofwhathappened?
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ThePracticeofOshikonce
Myearhcrwork5乃〃々 〃パ`oshiko〃 〆 〃ok∂ 之∂'痘 〃seida吻 ∂toka.rhinda〃(Thc
Mechanismof"Oshikome"AgainstaLord:EarlyModernDaimyoand
Retainers;Heibonsha,1988undertookafundamentalcriticismofthe
dominanthistoricalconceptionofthedaimyohouseholdanddomain
justexamined.Ano.rhikome,orhousearrest,wasanactiontakenagainst
thedaimyowhen,first,therewasexcessivecrueltyevidentormisman-
agementonhispartindomainaladministration,and,second,thedaimyo
himselfdidnotheedanywarningsfromhisretainers.
Ino.rhikome,thedaimyowasimprisonedbytheretainersunderthe
directionofthedomainaleldersandthehighestrankingvassals.Aftera
givenperiodoftimewasallowedforthedaimyotoexpresshisregrets,
thedaimyomightbeforcedtoretireifhedemonstratedrecalcitrance,
andthenmoveswouldbetakentoreplacethedaimyo,usuallybyestab-
fishinghislawfulsonasthenewlordofthedomain.Wew皿explorethe
formsofo.rhikomeandtheramificationsoftheseactionsinthecontextof
severalexamples.
TheCaseoftheAnimaHouseofKurumeDomainin1729
ThcAnima有 馬houseofKurume久 留 米dornain(modernFukuoka
prefecture)wasamongthelargerdomains.,,ho1(五ng210,000たo滝〃oftef-
ritory.However,likeotherdomainsinthisperiod,thedomainofKurume
hadreachedapointofcrisiswithitsfinancesindeeparrears.Important
politicalissuesneededtoberesolvedtodealwithfiscalproblems.In
1706,thesixthda:㎞yo,ArimaNorifusa有馬 則 維,advocatedtherestruc-
turfingofthedomainaladministrationbycompletelyreorganizingthe
bureaucraticstructureofthedomainasawaytocorrectfiscalproblems.
Hewasheavy-handedinforcingthesepoliticalmoves.Specifically,he
employedofficialsoflowrankbutwithfinancialacumen,whowere
slowlyrisingintheadministration,suchasHonj?azue本庄 主 計and
KumeShint?v 米 新 蔵.Healsofurtheredadministrativereformbytak-
ingstepssuchasthesimultaneousdismissalofforty-eightofficialswho
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hadbeenappointedduetotheirhighrank,asdictatedbycustom.Fur-
thermore,hestoppedthetime-honoredpracticeofconsultingdomainal
eldersaboutfinancialissues,andhecontinuedinpromulgatingsucces-
sivepoliciesforpoliticalreformonthebasisofhisdirectordersas
daimyo.
Inconflictwiththeretainersofthisdomain,ArimaNorifusaabol-
fishedthesystemoflocalfiefs,whichpreservedallofthevillageswithin
thedomainasvassals'fiefsfollowingestablishedcustom.Norifusaplaced
allofthesefiefsunderhis(丑rectcontrolandpaidhis1:etainersasalaryin
ricedrawnfromthedomain'sstorehouses,makingafundamentalchange
inthepaymentsystemforretainers.
Heleviednewtaxesagainsttheinhabitantsofthedomainbyraising
theamountofannualtributericeandbydemandingcorv馥labor.Be-
sidesrice,herevisedthetaxratesforothergoods,includingbarley,
vegetables,cotton,andlacquer.Priorratesoftaxation,includingtribute
rice,whichstoodat10percent,wereraisedto33percent.Norifusa
arguedfortheincreaseintaxesinordertosecurethefinancialresources
neededtodevelopnewfieldsandimprove?rigationinalofthev皿ages
withinthedomain.
TheseriesofreformsthatArimaNorifusaattemptedtocarryoutin
thiswayrevivedthefinancesofthedomainandincreaseditsfiscal
reserves,andatthesametimetheyplayedacriticalroleindirectly
promotingproductionwithinthedomain.Yet,thesereformsbrought
thepowerrelationshipbetweenthedaimyoandhisretainersintobold
reliefsincetheywereaccomplishedbyforce.
Thereweremanyvoicesofoppositionamongtheretainersandthe
peopleofthedomaintoallofNorifusa'scoercivepolicies.Intheeighth
monthof1728,0ccasionedbytheincreaseinthetaxrateforfarmers,a
peasantrebellionbrokeoutinKurumedomaininvolvingapproximately
5,800people.Kurumedomainlapsedintoastateofuncontrollableup-
heaval.
Atthattime,InatsuguMasasane稲次 正 誠,theelderretainer(karo)in
thcdomainandwithanemolumentof3,000kok〃,soughttobringan
endtothisprecariousdilemmabyattemptingtogaincontrol.Hear一
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restedHonj?azueandKumeShint?whohadprovokedthedilemma,
andheputanendtothenewpolicies.Norifusa,whowasresponsiblefor
thisseriesoffailedschemes,wasforcedintoretirement,andhissonwas
appointedasthenewlordofthedomain,savingKurumedomainfrom
disaster.9
TheCaseoftheMizunoHouseofOkazakiDomainin1751
TheMizuno水 野houseofOkazaki岡 崎domaininmodernAichipre-
fectureheld60,000kokuandwasasignificantdaimyohousefoundedby
MizunoTadamoto,whowasacousinofTokugawaIeyasu'smother.In
1737,MizunoTadatoki水野 忠 辰heldthepostofseventhdaimyointhe
domain.Steepedinlearningfromanearlyage,Tadatokiwantedtoestab-
lishanidealgovernmentbasedonConfucianprinciples.
Tothatend,Tadatokiabolishedthesystemofhereditaryranksforhis
retainers,appointingmanytalentedpeopleoflowrankinthethought
thatheshouldactquicklytoenactdrasticreforms.Besidesreforming
personalaffairsandopposinghigh-rankingretainersfromimportantlin-
eages,Tadatokisoughttocentralizeauthoritytofacilitatepoliticalre-
form.Heselectedmiddle-ranking,retainers,includingSuzukiMatahachi
鈴 木 又 八,SakaiSaishichi堺才 七,andAkaboshiNaoemon赤 星 直 右 衛 門,
ashiscloseassociates.
MeasuressuchasthesenaturallyprovokedtensionbetweenTadatoki
andhigh-rankingretainersrelatedtohimbyblood,butTadatokiignored
theveryexistenceoftheseproblems.In1746,thedomainalelderHaig?
Genzaemon拝 郷 源 左 衛 門wasorderedtoquithispostandenterfbrced
retirement.SinceHaig?idnotfollowtheseordersfromhislord,hewas
broughtinforinterrogation,allegedlyrespondingwithextremecon-
tempt.Then,twomembersofthetoshiyori,whorankedjustbeneaththe
domainalelderwerealsoorderedoutofoffice,andforcedintoretire-
mentbecausetheysupposedlydisobeyedTadatoki'scommands.
InresponsetoTadatoki'sauthoritarianmeasuresasdaimyo,thedomainal
eldersandhigh-rankingretainerstogethermovedinopposition.Onthe
firstdayoftheNewYearin1749atOkazakiCastleontheoccasionof
thecelebrationoftheNewYear,theretainersrefusedtoattendthe
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celebrationasasymboloftheirunitedoppositionagainstTadatoki.The
nextday,alloftheordinaryretainersofhighrank(thoseretainersofthe
hira.rhilevelandhigher)tookasimilarstanceandrefusedtoattend.Asa
result,noonebesidesTadatoki'sclosestaidesandthelowestlevelretain-
ersappeared.Fromtheperspectiveofthelord,thisactofdefiance
againstTadatokionthepartoftheretainersportrayedhimasatyrant
andconsti加[tcdopentreason.ThedaimyoTadatokiandhisretainers
entcredafiercestandoff,reachingapointoftensioninwhichm丗tary
actionseemedimminent.
Thedomainaleldersandretainersbusiedthemselvesintheirown
mansionsandawaitedthearrivalofthedaimyo'sguardsdispatchedby
Tadatoki.Preparingfortheirdeaths,theystrengthenedthedefensesof
theirmansions.Meanwhile,thedaimyoTadatokiwasonthevergeofa
difficultdecisionaboutwhetherheshouldusethemilitaryforceshe
directlycontrolledtocrushtheopposition,commitsuicideafterhaving
nearlyallofhisretainersdefyhim,oraccepttheretainers'demandsand
yieldtothem.Tadatokiagonizedoverhisdecisionforalongfirnebefore
makinguphismind;hesawthedismissalofallofhisclosestadvisorsas
thesolutiontothefeud.Tadatokiacceptedhispoliticaldefeatinthe
wakeofthepowerofthedomainaleldersandhigh-rankingretainersand
becameachangedman,turningtothevariousentertainmentsofYoshiwara
吉 原theEdopleasurequarters.Inhiseffbrttoexpresstotaldisinterest
withpolitics,hesquanderedthefinancesofhisdomain.
Inthetenthmonthof1751,Tadatokiannouncedathismansionin
Edothathewouldmakeapilgrimagetohisfather'sgrave.Whenhewas
leavinghisresidenceandsummoninghisretainerstoheadtowardthe
pleasurequarters,thedomainaleldersandto.rhiyoriappeared.Theyseated
themselvesinarowfacingTadatokiandaddressedhim:"Yourconduct
isnotbefitting,andyououghttobemoreprudent."Aftermakingthis
announcementtheofficersanddeputiesunderthedirectcommandof
thedomainaleldersmovedtowardTadatokiandrestrainedhim,taking
bothhislongandshortswordsandthenimprisoninghim.Inthatera,
suchanactionwasgenerallyreferredtoas``forcedcon丘n.ernent"(o∫乃漉o艀 φ.
Intheaftermath,Tadatokiretiredaslord,claiming皿health.Afamily
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relativeoftheMizuno,MizunoTadat?becameTadatoki'sadoptedson.
And,withTadat?ucceedingtothepostofdaimyo,thedomain'sprob-
lemswerefinallyresolved.
TheCaseoftheAnd?ouseofKan?omainin1755
Atthemidpointoftheearlymodernperiod,aroundtheyear1750,And?
Nobutada安 藤 信 尹,thedaimyoofKan6加納domain(65,000k?u,in
Minoprovince,modernGifuprefecture),hadgivenhimselftoalifeof
extremeluxury,losinghimselfindebaucheryanddrinking.Because
Nobutadaturnedhisbackontheaffairsofhisdomain,hisofficialslost
disciplineanddomainaladministrationgrewstagnant.Thepoliciesofthe
ruralmagistrates(k穩ibugy?placedinchargeofagriculturalpolicyfor
thedomainwereespeciallyproblematic,sincethesemenwereonlycon-
cernedwithhowtoraisetheyearlytaxes.Asaresult,aseriesofpeasant
protestsandrebellionseruptedinthedomain.Theprecariousnessofthe
situationisexemplifiedbythefactthattheruralmagistratesweretoo
frightenedtooverseethepeasants,andtheyconsequentlyfledthedo-
main.
Thedomainaleldersandhigh-rankingretainerscametorealizethat
theycouldnolongerneglectthissituation.Aftermeetingtogether,they
decidedtopressfortheremovalofthedaimyobyoshikome;andthey
confinedtheNobutadatohisquartersinhismansion.Fortunately,in
t1ゴscase,oncoftheseretainers,namedMiharadaSeizaemon三原 田 清 左
衛=門,keptrecordsinrninutedetailoftheattitudesofthcdiffヒ1:entrank-
ingretainersinthedomainconcerningthisincident.Theserecordsallow
ustounderstandthemeaningofoshikome.Whattheserecordsalsotellus
isthatthedifferentrankingretainersexpressedarangeofopinionsabout
theremovaloftheirdaimyofromofficeandthattheydebatedthese
pointsamongthemselves.
Letusfirstexaminetheattitudesofthedomainaleldersandhighest
rankingretainerstowardtheoshikome.Theycametotheconclusionthat
inspiteofthefactthatthedaimyoplayedaninvaluableroleinthe
domain,hiscontinuedneglectoftheaffairsofthedomainimperiledthe
itsexistcnce,andthereforeo∫乃舵o〃 θwastheonlyoption.On.theone
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hand,sincetheyobservedthatNobutada,whowasconfinedtohisman-
sion,demonstratedthatheregrettedhismisdeeds,somethoughtthathe
shouldresumetheofficeofdaimyo.Ontheotherhand,ifNobutada
weretoresumehisoffice,otherdaimyowouldlearnabouthissituation,
andhewouldcertainlyexactrevengeagainstthedomainaleldersand
chiefretainerswhohadinitiatedtheoshikolne.Morefrighteningwasthe
possibilitythatiffightingbrokeoutinthedomainatthattime,the
turmoilcouldleadtothedownfalloftheAnd?amily.Forthoserea-
sons,theyarguedthattheidealsolutionwasthatNobutadashouldre-
maininretirementandthathissonbedesignatedashissuccessortothe
officeofdaimyo.
TheretainersclosesttoNobutadagrantedthattheremovalofthe
daimyoofthedomainthrougho.rhikomewasadifficultmovetoendorse,
buttheyagreedthatthesituationleftnoalternative.However;because
Nobutadademons廿atedsig血丘cantrernorse,theyconcludedthatheought
toberestoredtothepositionofdaimyo.Theretainerswhotookthis
positionthreatenedthatifthisdemandwasnotmet,theywantedtobe
placedunderhousearrestlikeNobutada.Ifthedomainaleldersdidnot
accedetothatdemand,thentheypledgedtotakeactionandrescue
Nobutadathemselvesordieintheattempt.
Finally,intheopinionoftheordinaryretainersofthedomain,there
wasnooneinwarriorsocietywhohadamoreprestigiouspositionthan
thedaimyo.ForcingNobutadatostepdownfromofficewasconsidered
ashardlyanoption;moreover,hehadquicklyshowedsufficientremorse
fbrhisactions.Therefbre,Nobutadashouldnotbescomedasav皿ain,
andasretainerstheycouldnotpermithimtobesimplycastaside.
Consequently,theordinaryretainersaskedthatwhileNobutadawasun-
derhousearrestheshouldbeallowedtoswearanoathtotheeffectthat
hewouldimprovehisbehavior.Theybeseechedthedomainaleldersto
allowhimtoreturntooffice.But,ifbyanychanceNobutadaignoredhis
pledgeafterreturningtoofficeandinitiatedreprisalsagainstthedomainal
elders,thentheywouldhavenochoicebuttoforceNobutadainto
retirement.
Thesethreeviewspresentanoverviewoftheopinionsoftheretainers
DAIMYOHOUSEHOLDSANDDOMAINS71
intheAnd?ouseofKan?omainregardingtheincidentoftheforced
retirementoftheirdaimyo.Onefactthatisparticularlyastonishingin
theseaccountsisthat,atfacevalue,nooneamongthegeneralretainers,
thedaimyo'scloseaides,andeventhedomainalelderscriticized.theact
ofremovingthedaimyobyo.rhikomeasanevil,misguideddeed.The
pointofdebatethatthevariousfactionsstruggledoverwastheproblem
ofwhetherthedaimyo,whowasviewedasneitherevilnorasacorrupt
person,shouldbeallowedtoresumeofficeornot.
Miharadaexpressedhispersonalloyaltytothedaimyoandwrotethat
hefeltthattheactionsofthedomainalelderswereentirelyappropriate.
HefurtherarguedthatNobutadacouldresumetheofficeofdaimyo
a丘erhesworeanoathtohisfetainefsthathewouldimprovchiscon-
duct.Then,ifNobutadalaterengagedinimproperconductorifhe
attemptedtotakerevengeagainstthedomainalelders,alltheretainers
shouldunitebehindthedomainalelderstoforcetheremovalofNobutada
f士omof石.ce,
Readersinterestedinthecomplexdetailsofthiscasecanrefertomy
earlierbook,butthiscaseallowsustorecognizethatwhenthedaimyo
wasjudgedtobeincompetent,theactofoshikomeonthepartofthe
retainerswasnotconsideredamalevolentplottochangethedaimyo.
Instead,itwaswidelyviewedasthecorrectcourseofactionforthe
Sltuatlor1.
TheCaseoftheMatsudairaHouseofKan:血oyamaDomainin1780
Kaminoyama上 ノ 山dornain(30,000koku)inDewaprovince(modern
Yamagataprefecture)belongedtotheMatsudaira松平family,.In1761,
MatsudairaNobutsura松平 信 亨assumedthepostofdomainallord .
Nobutsurawasintelligentbutnarrow-mindedandfondofextravagance.
Hewasalsoconsideredarrogant.Comparabletothesituationinother
domains,Kaminoyamasufferedfromchronicfinancialdifficulties,and
thisproblemdemandedurgentreform.
Nobutsurahadhiscloseadvisorsenactnewlawsthatcountermanded
establishedcustomsinordertoraisetherateofyearlytaxation.Inaddi-
tion,bycompellinglandsurveysoftheterritorieswithinthedomain,he
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gainedcontroloftheactualareaofcultivationwhichthepeasantshad
graduallyincreasedoverseveraldecades.Heaimedtoincreasethetax
yieldbybringingtheselandsundertaxation.Hisattempttoconduct
domainallandsurveysthathadnotbeenenforcedinalongtimemet
stubbornresistanceonthepartoftheinhabitants.Thehouseholdretain-
erswerealsodividedintheopinionstheysubmittedtoNobutsuracon-
cerningwhetherornottoraisetaxesforcibly.Intheend,thenewlaws
weredeferredandthedaimyo'sadvisorsresigned.
Thecircumstancesofthiscaseresemblethepreviousexamplesof
AnimaNorifusaofKurumedomainandMizunoTadatokiofOkazaki
domain.Theproblemsallofthesedomainsfacedwerestructurallysimi-
lar,andtheturnofeventsfollowedcomparablepatterns.Asinthecase
ofMizunoTadatoki,Nobutsurashoweddisinterestingoverning,andhe
devotedhimselftoenjoyingthefinerlife.Nobutsurafurtheredhispur-
suitofpleasurebysclingoffthetextsofConfucianlearningandrn丗tary
strategythathadbelongedtohisancestors,andheevenrefusedtopay
hisretainerstheirricestipends.
Theintellectualcoreofthedomain'sadministrationencompassingthe
dornainaleldcrsandthe丿?Vin用人conferredtogether.(Secondinrankto
thedomainaleldersintheadministration,they?inassistedtheelders
andheldauthorityovertheadministrationofgovernment.)Aftercon-
saltingwithotherdaimyointheMatsudairafamilyrelatedtoNobutsura,
theydecidedtoenactanoshikome,placingNobutsuraunderhousearrest
intheeleventhmonthof1780.
NakamuraShin'arnon中村 新 右 衛 門wasoneoftheretainerswhopro-
posedtheforcedretirementofhislord.Nakamurarankedamongthe
monogashira,holdingthepostofinspector(metsuke)inthepoliceforce.He
wasonceNobutsura'smosttrustedofficial,andthroughthedaimyo's
favorhewasappointedtothepostofinspector.Althoughafavoriteof
Nobutsura's,hewasnotthesortofpersonwhopursuedpleasurelikehis
lord;instead,inhiscapacityasofficer,hewroteaseriesofpetitionsto
hisdaimyo,criticizinghisbehaviorandworryingoverthefutureofthe
Matsudairahouse.ButNobutsurawasnotatallreceptivetoNakamura's
sincereeffortsatremonstration,whichledNakamuratodecidethat
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oshiko〃 　ewastheonlyaltemative.Nakamuracommittedhimselftothis
tacta丘erconsultingwiththedornainaleldersand丿∂〃勿.
NakamurarnetwithhislordNobutsuraa丘erthelatterhadbeencon-
Hnedunde1:houscarrest・HeaPologizedthatoshiko〃ehadbeentheody
recourse.NobutsufaquestionedNakamura,remin(五ngNakarnurathathe
owedhissuccesstohisfavorandrebukinghimfbfhisinfidelityin
participatingintheplot.Later,Nobutsufaoccasionalysumrnoncd
Nakarnuratoquesdonhirnaboutthech℃umstancessurrounding.hiscur-
fentpre(五carnent,allthewh丑eclairningtobedeeplyregret丘11,expfessing
thathewouldrnendhispastbehavior.NobutsurathenaskedNakamura
tomakearrangementsfbrhimtoretufntothepostofdairnyo.Nakamura
wasvexedabouttheissueofhisdairnyoretufningtohisof丘ce,buthe
had(lifficUltybea血gthcthoughtthatNobutsufa'swishshouldbewith-
held.ThemanyconversationshehadWithNobutsuraconvincedNakamura
thatheshouldendcavoftohavehislo:rd1:etu1:nedtoofficc.
NakamuraconsUltedwiththedomainaleldersand丿∂〃勿whohadpar-
ticipatedintheoshiko〃eplan.Helobbiedthosewhoexpresseddisap-
provalofNobutsura'sreturntooffice.Healsoexplainedthesituationto
thcdaimyofelatedtotheMatsuda元rahouseandsoughttheircoopefation
inpeacefullyreturningNobutsuratoof丘cc.Inthisway,Nakamufafe-
ccivedapproval丘omalofthepeopleinvolvedinthiscase.Approxi-
matelyoneyeara丘ertheoshiko〃ehadbeencnacted,intheeleventh
monthofユ781,Nobutsufawasrcleasedfromhouseafrestandwas
allowedtofesumehispostasdaimyo.
Nobutsurasucccededinreturningtothepostofdaimyo,andfbra
shortwhUeheconcentratedongovemance,ignoring``pleasant(五strac-
tions."Heevenappearedtoplacegreateffortinrectifyingtheadminis-
trationofhisdomaininaccordancewiththeadviceofhisrctainers.Yetシ
aroundtheseventhmonthof1782,Nobutsufaap王)earedtotakeonan
``afrogant"rnanncf
,therebyalienatinghimselffromhis1:ctaine1:s.Nobutsura
graduallybegantoappointmcntoo伍cesinthedomainwhoagreed
withhisviews,andheawaitedtheopportur直tytofolbackeafHcrre-
fbrrns.
Bytheseactions,Nobutsurabfokefankswiththedomainalofficials'
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whohadenactedhisearlierremovalfromoffice,andhesoughttopurge
allofthemfromoffice.DaimyorelatedtoNobutsurabecameembroiled
intheeffortstoopposehisretaliatorypurge.Thefamilyquarrelofthe
MatsudairaofKaminoyamadomaincontinuedfordecades.
CharacteristicsofOshikome
Thecasesofoshikomedescribedaboveweretypicalofwarriorsociety
duringtheearlymodernperiodandoughttobeviewedasawidespread
custom.Thefollowingsectionmakesafewgeneralizationsaboutthe
problemofremovingadaimyofromofficethroughoshikome.
StepsinEnactingOshikonae
1.ノ?ntノ 聴 形θ〃ent勿theDo〃aina/Eldersa〃グChiefretainers
Thedomainaleldersandchiefretainersamongthevassalstakethemain
initiativeinpursuingtheremovalofthedaimyo,andtheactisunder-
takenwiththeh:mutualagreement.As皿us廿atedinthe丘rstpaftofthis
chapter,thepoliticalorderofthedaimyohouseholdwasbasedona
militarystatusstructure,whichgaveenormouspoliticalpowertothe
elderretainersandhigh-levelvassalsintheorganization.
Fromthisperspective,theforcedretirementofadaimyowasconsid-
eyedatypeofadministrativeresponseofthedomainaleldersaspartof
theresponsib血tyoftheirofHce・Paftoftheofficialauthorityofthe
domainalelderswastoremonstratewiththeirdaimyo,tocriticizehis
improperconduct.Forcingthedaimyotoleaveofficewasthoughtofas
afurtherextensionoftheactofremonstrationtobeusedinextreme
caseswhenadaimyoignoredhissubordinates'petitionsabouthisbehav-
ior.Forcingthedaimyotoretirecanbecalledanactofremonstration
backedupwithphysicalforce.Forthatreason,forcingadaimyoto
retirewasperceivedtobeanactundertheauthorityofthedomainal
elders.
2.ForcingtheDaimyotoBetire
Althoughcarryingthroughtheprocessofforcingadaimyotoretirewas
aseriousissue,italsoutilizeddramacomparabletoakabukiplay.When
thedaimyoappearedinthemainroomofthehouse,thedomainalelders
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andchicfretainerssatinrows(丑rectlyinfrontofhim,stadngtheset
expression:`eYou1:behaviofisnotaPProP1:iate,andyououghttobchave
withprudence."Withthatact,theypfonouncedthedaimyo'sfbrced
retiremcnt・Then,thedomainalelde1:sgavc(丑rec廿ontotheof丘cefs(〃elsuたe
andz〃o〃ogash砌tofemovethedairnyo'sIongandshortswords,and
festrainhim.Hewaseitherconfinedtohisquartersofafoornwas
preparcdtoholdh㎞.
Thetheatricalcharacteroftheactofoshiko〃econveyedseveralimpor-
tantmessagesfclatedtothcmeaningofthedaimyo'sfbrcedretirement.
Theacttookplaceinthemainroomofthedaimyo'sresidencewiththe
elderretaincrssitdnginHnesdifecdyin丘ontofthedaimyo.Thislcnt
rneaningto七heactofproclaimingthercrnovalofthcdaimyobyte皿血9
peoplcinandoutsidethedomainthattheremovalofthedairnyowas
notsimplyaplotoranactofpoHdcalassassinadonintheself=interestof
theeldefretainers,butfa・出er nopen,legidrnate,andpubhcpolitical
decisionofthedomain.
Equallyastheatricalwasthedomainaleldefs'actofproclaimingthe
oshiko〃leseatedinafowinfrontofthedaimyo.Thisgestureexpressed
thatthch:actionsconstitutedafbrrnofremonstration.Inotherwordsつ
theactofoshikomewasequivalenttoaremonstration,notaninsurrec-
tion.Thisperfbfmance丘1fthefportfayedoshiko〃easanactthatwasthe
dutyofthcdomainalelders,a1:emonstrationsupPortedbytheuseof
physicalfbrcesuitablefbrcasesinwhichremonstrationsthernselveshad
becorneuseless.
3・Ret・r〃zl・Ofice
IntheeafHcstcasesinwhichadaimyowasfbrcedtoresigndueto
oshiko〃le,thedaimyowasmadetoretire丘omofficeimmcdiately.How-
evef,thepracticegradualychangedintoafbfm,ofpunishrnent(童ected
towardrefbfrr血gthedaimyowiththepossibihtythatthedaimyowould
befeleased丘omhisimprisonmentandbeallowedtoreturntohispost.
Theretractionofoshikoneewascalledsaish〃kkin,``thereturnofthelordto
hispubhcof丑ceasdaimyo."Thisoccurredwhenadairnyofbrcedoutof
o伍cerefbfrnedhisactionsandwen.twiththecon(五tionthatthedaimyo
rnakesapledge,fbrexarnple,bywritingawritten6athtotheretaincrs.
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Withhisreturntooffice,thedaimyomighttakerevengeontheretain-
erswhohadplannedtheoshikome,asinthecaseoftheMatsudairahouse
ofKaminoyamadomain.Butthedaimyousuallywasallowedtoreturnto
office,whichsuggeststhattherewereonlyafewinstancesofthedaimyo
exactingrevenge.Thisindicatesthattheideawaswidelyheld,perhaps
evenamongdaimyothemselves,thattheforcedretirementofadaimyo
wasanecessarypunishmentformisconduct,andthatsuchanactwas
withintheboundsofroutinepractices,asopposedtobeinganactof
rebellionstemmingfromthemalevolentintentionsoftheindividual
domainalelders.
However,lookingatthecircumstancesofindividualcases,therewas
alwaysthedangerofadaimyoseekingrevengeafterhereturnedto
office,andthedomainaleldersasagroupwereultimatelyconcerned
withtryingtopreventthat.MiharadaSeizaemonexpressedthisviewin
thecaseoftheAnd?amilyofKan?omain,citedabove.
4.RetirementandFamilySuccession
Inoshikome,thedaimyowasconfinedtoaroomsuchashismansion,and
hewasinterrogatedonthedegreeofhisremorse,withthepossibility
thatthehemightbereturnedtooffice.Ifitwasdecidedthatthedaimyo
had(丗 丘cultyatoningfbr・hisconduct,stepswerctakentomakehim
retirefromoffice.Inthiscase,oneofthedaimyo'slegitimatesonswould
beappointedthenewdaimyoandleaderofthedomain.Whenthis
occurred,theformerda.imyowhohadbeenforcedintoretirementwas
releasedfromhisimprisonment.Justasinthecasewhenadaimyowas
returnedtooffice,stepsweretakentopreventtheformerdaimyofrom
seekingrevenge.Theretainersallknewthattheyhadtobeonguard.
TheSignificanceofOshikome
Theactofremovingadaimyofromofficewasthewayforretainers,
chieflythedomainaleldersandhighestlevelvassals,topreventadaimyo
frombecomingapoorleaderoratyrant.Acertaintimewasallowedfor
theopportunityforthedaimyotoreturntooffice,butifhewerejudged
toberecalcitrant,hewasforcedtoretireandanewdaimyochosenfrom
amongtheformerdaimyo'slegitimatesons.
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Theactofoshikoyneexhibitedmanydifferentvariationsinform;how-
ever,itoccupiedaprominentpositioninearlymodernsociety.The
breadthofitsuseanditsenduranceindicateitoughttobeconsidereda
custom.Giventhatitwasconsideredaproperaction,thewordcustom
isevenmoreappropriate.Intheopinionsofthehouseholdvassalsofthe
And6houscofKan6dornainconcerr血gthcdgmainalcldefsfbrcibly
removingfromofficetheirprofligatedaimyo,noone,fromtheordinary
vassaltothecloseadvisorsofthedaimyo,criticizedthedomainalelders'
actionasanactofrebellion.
Theonlypointofdisputeamongthevassalswaswhetherornotitwas
appropriatetoforcethedaimyointoretirementwhenhewasnotviewed
asanimmoraltyrant.Inshort,oshikomewasviewedasanofficialaction
ofthehighofficeofdomainalelders.And,oshikomewaswidelyperceived
amongpeopleinearlymodernsociety,includingdaimyo,asaproper
courseofconductthatwaspartoftheofficialpowersofadministrators.
TheStructureofDomainGovernment:
ANewHistoricalPerspective
Mochibun:HavingaStakeintheSystem
Thecustomofoshikomeprovidesanopportunitytoreinvestigatethe
dominanthistoricalimageofthepoliticalorderoftheTokugawaperiod.
Theestablishrnentofthevertica皿yorganizedearlymoderndomainbrought
controltotheperiodofcivilunrestofthemedievalera;andthepower
ofthedaimyostrengthenedgreatlyasaresultofthisprocess.Yet,the
customofoshikomeservedasarestraintforthesetendencies.Therefore,
thereneedstobeafundamentalreinvestigationoftheconceptsthatare
viewedasindicativeofanabsolutistpoliticalorderandarethestandard
historicalimageofwarriorsocietyintheearlymodernperiod:particu-
larlytheabsoluteobedienceofvassalstotheirdaimyo'scommands;the
samurai'slossoftheopportunityto丘celymaketheirown.independent
decisionsintheearlymodernperiod;thetotalinab血tyofpeopleof
lowerstatustoresistthoseofhigherstatus;andtheideathatpeoplewith
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littleauthoritysimplyservedastheproxiesforpeopleofhigherauthor-
1ty.
Inparticular,thelossoftheindependenceofwarriorsasretainersin
theearlymodernperiodisviewedasafundamentalreasonfortheprob-
lemofthegradualdestructionofprovinciallandholdings.However,evi-
denceindicatesthatthedispersalandredistributionoflandholdingswere
undertakentosuittheneedsoftheretainersasagroup,notwiththegoal
ofdismantlingtheindependentauthorityofretainers.101notherwords,
whilelandholdingsmighthavethesamevaluemeasuredinriceproduc-
tion(々oた 〃daka石 高),thereweresubdcdifferencesdependingonthc
villageandlocation.Thesizeoftheharvestfluctuatedeveryyear.Natural
disastersandfaminewerealwaysadanger.Thedispersaloflandholdings
andtheirredistributionhelpedtoreduceindividualrisksaswellasho-
mogenizeandstabilizetheactualallocationofearningsderivedfromrice
production,andtheseclearlywerethemostimportantgoalsofthis
policy.
:M血tardy,thedaimyornonopolizedcontfolovefpower飢military
weapons,especiallyguns,butthissituationdidnotmeanthattheseguns
became出edairnyo'sexclusivcpossessions.Instead,thercwasasystem
wherebygunswereentfustedtornusketeers(tepp?shigaru),twentyto
thirtyofwhomwereunderthecommandofalnonogashira.Therefore,
gunsandmusketeersw駻eunderthecontrolanddirectionofmonoga.rhira.
Inthecasewhereadairnyowasfbrced丘omo伍cebyano.rhiko〃7θ,the
monogashiraandlnetsuke,underthecommandofthedomainaleldersand
high-levelvassals,physicallyrestrainedthedaimyo.Establishingcontrol
overthedomainaswellascarryingouttheoshikometookplaceunderthe
commandofthemusketunitscontrolledbythemonogashira,whichproves
theextentoftheirmilitarypower.Theguns,whichmightbeexpectedto
belongtothedaimyo,wereusedasthephysicalmeanstoforcethe
daimyooutofoffice,andthiswasanadditionalfeatureofdomainsin
theearlymodernperiod.
Turningtothesystemofciviladministrationinthedomain,themain
issueinciviladministrationconcernedthepreferenceofstatusingrant-
ingpositions,especiallyinthecorrespondingrelationshipbetweenarange
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ofstatuseslinkedtomilitaryrankandadministrativeoffice.Ontheone
hand,thisaccountedfortheconservatismandinflexibilityoftheadmin-
istration.Ontheotherhand,theestablishmentoftheseclearstandards
preventedthearbitraryallocationofofficesandservedasadefense
againstauthoritariangovernmentandthecentralizationofauthorityifa
daimyoappointedofficersaccordingtohisownwhims.
Theformationofarulebystatusinterferedwiththecentralizationof
anyoneperson'spowerwhilesimultaneouslypromotinggroupconsen-
susandinputfromtheindividualmembersoftheorganizationconcern-
ingdecisionsovervariousmatters.Thehighestrankingretainersinthe
classofdomainaleldersdidnotholdthegreatestpowertomakedeci-
sionsbythemselves;instead,themonogashiraandhirashiparticipatedin
variouswaysinthedecision-makingprocesswithinthedomain.Ignoring
theopinionsofthesemenmadeaneffectivedecisionimpossible.
DecisionMakingandBingi
Reachingadecisionbycirculatinglettersisadistinctmethodofdecision
makinginJapanese-styleofganizations・Indomainsdu血gthcTokugawa
period,thedaimyohadgreatauth?ityandpower.Officially,thedaimyo
aloneheldthesolerighttomakedecisions.Domainaleldersandlower
rankingretainerscouldonlypetitionforachangeorareformulationof
theirdaimyo'scomrnandsthroughtheprocessoff血ngafernonstration.
However,thispublicmethodofreachingadecisionembodiedintheso-
calledsinglelord/autocraticmodelwasinactualityextremelyrareand
restrictedtotheperiodpriortoestablishmentofthedomainalsystemat
thebeginningoftheearlymodernperiod.Aftertheconsolidationof
domainalgovernment,administrationthroughthedomainaleldersbe-
camethedominantformofgovernance.Decisionsweremadebycon-
sultationwiththekaro,ch皞o,.吻 勿,andothers,alofwhomrnanaged
administrationbyapportioningdifferentduties.Extremelyimportant
decisionswereundertakenbyaskingforthedaimyo'srulingorbya
conferenceinwhichthedaimyotookanactiverole.Butdailyadministra-
tionwasdelegatedtothedomainaleldersandleadvassals,andgoverning
tookplaceundertheirresponsibility.Inmostinstances,theactualroleof
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thedaimyoingovernmentwasexceedinglysmall.Fromapracticalstand-
point,themethodofdecisionmakingbyconsensuswasthebasisof
policyformationinthedomain.
Inthecaseofconsensualdecisionmaking,thecompositionofthe
collectivedecision-makingbodydeservesattention,becauseitwasnot
limitedtothedomainaleldersandupperlevelretainersbuthaditsroots
intheleveloflowerrankingadministrators.Anexaminationoftheproc-
lamationoflawsandpolicieswithinthedomainrevealsthattheopinions
oftheselowerlevelofficialssubstantiallyguideddecisionmaking.Espe-
ciallycomplexandspecializedadministrativeproblemsdependedonthe
opinionsanddecisionsoftheseofficialswhodealtwiththesematters.
Therefore,thestructureofdecisionmakingdeservesspecialattention.
Onewayinwhichofficialsparticipatedinthedecision-makingprocess
wasinthe"question-response"pattern.Accordingtothismodel,inthe
caseof,forinstance,afinancialprobleminwhichbusinessknowledge
wasneeded,thedomainaleldersquestionedtheofficialsinchargeof
financesandresolvedtheproblembasedontheresponsetheyreceived.
InthecaseofthcSanada真 田familyofShinanoMatsushiro松代
domain(100,000々o勿々,theofficeofokatsute-motjimeyaku御勝 手 元 締 役
wasinchargeofallfinancialmatters.Inadditiontoestimatingtheamount
ofincome,theycalculatedthebudget,calledan"estimate",forallitems
ofexpenditure.Theirdutywastomaintainacarefulwatchoverextraor-
dinaryexpenditures.Wheneverofficersreportedfinancialmatterstothe
domainalelders-asinthecaseofrebuildingprojectsandfinancial
reliefinresponsetonaturaldisastersandfamines,orinthecaseof
constructionprojectstorestoreriverplainsafterwaterdamage-the
domainaleldersalwaysconsultedtheokatsute一〃o砂 〃　卿 〃々concemingthe
validityoftheseappeals,makingtheirdecisionsbasedontheresponses
theyreceived.
Thesetypesofinquirieswerecalledo〃1碇〃〃θ〃oκointheSanadafamily.
Besidestheokatsute-motojimeyaku,o伍cers丘omtheranksofinspector,
districtmagistrate(k?ibugy?,of丘cialsincha1:geof丘nances,andothers
carriedouttheseinquiriesregularly.
Theotherpatternofpolicymaking,whichutilizedofficialswhowere
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actuallyinvolvedinthemattersinquestion,iscaledringi稟議refer一 一
ringtoaprocessofdecisionmakingthatreliesoncirculatingdocuments
relatedtothatissue.Inthecaseoftaxexemption,theofficialsinvolved
couldnotdecideuponmattersforthemselves.Instead,theyreferredthe
problemupwardthroughthechainofcommandfromthedeputy(磁薦 砌
tothedistrictmagistrateandthentothedomainaleldersincharge,and
theflowofinformationfollowedthisframework.Thelowerlevelofficials
involvedclearlyexpressedtheirjudgmentsconcerningtheproblemsand
askedfortheirpoliciestobeapproved.Here,decisionmakingoccurred
atthelevelofthedeputies,andthesedecisionsweremerelyratifiedlater.
Incaseswhereafarmingv皿agepetitionedthedeputyinchargeforan
exemptionfromtaxesduetolossesoccurringfromseverewaterdamage,
thedeputycouldnotreachanydecisionsbyhimself,becauseyearlytaxes
wereaseriousissue.Hehadtoreferthedecisiontothedistrictmagis-
tratewhowashissuperior.Thedistrictmagistratewouldthensendthe
decisionuptherankstothedomainaleldersincharge.
However,thedeputydidmorethanjustconveyhisintentionstohis
superiors;healsofurnisheddetailedplanshehaddevisedtolowerthe
taxesandtoinquiredaboutthefeasibilityofhisdecision.Thedistrict
magistratewhoreceivedthispetitioncouldeitherforwarditwithout
change,orhecouldformulatehisownplanaddingcorrectionsthathe
haddevised,whichhethenwouldsubmittothedomainalelders.After
thispetitionhadbeenaccepted,thedomainalelderscouldeitheraccept
it,oriftheyhaddoubtsaboutthecontents,theycouldaddtheirown
revisions,andrequestaseconddraft,urgingthedistrictmagistrateto
reconsiderhisproposal.Policiesweredecideduponandreachedtheir
fina1丘)rrninthisway.
Insummary,intheringiformofdecisionmaking,writtendecisions
weredraftedbylowerlevelofficialsincharge;then,followingthenormal
courseofevents,thesedraftdecisionswereratifiedbyhigherleveloffi-
cials.Thismethodwascharacteristicofbakufuadministration.Accord-
ingtothesystemofp:roclamationsissuedbycitymagistrates(〃彡4訪彡診璽 γの
inEdo,proclamationswerecirculatedbythemachibugy?ndertheaus-
picesoftheseniorcouncil(rj?,whorecognizedtheimportofthese
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tractsandtheirdissemination.Therearemanyotherexamplesoftheringi
formofdecisionmakingoccurringwithofficialsanction.1'
Theringimethodofdecisionmaking,inwhichlowerrankingbureau-
cratswereentrustedwithgovernmentinquiriesandpolicies,developed
prominenceindomainsintheearlymodernperiod,providingaconcrete
mechanismforlow-rankingmembersofabureaucracytoparticipatein
thedecision-makingprocess.Thedomainwasanadvancedformof
hierarchicallystructuredorganization.Yet,insteadofthedomainalpoliti-
calorganizationfollowingahierarchicalmodelbyhavingthedaimyoand
theelitemembersuseforcetocarryouttheirwishes,thepoliticalsystem
wascharacterizedbytheinclinationtowardcollectivedecisionmaking,
incorporatingtheopinionsofallofthemembersoftheorganization
fromthelowestuptothoseinprogressivelyhigherpositions.
TheShareSystem
Thepoliticaldecision-makingapparatusinadomaininvolvedsuchhigh-
rankingpeopleasthekar?ndch皞?middle-rankingindividualsfromthe
ranksofthebugy?andlow-rankingofficialsinthedevisingofpolicies
andrulings.Typically,fortheringimodelofdecisionmaking,inmost
instanceswhenlawsandpolicieswereestablished,low-rankingofficials
madeinquiriesandsubmittedtheirfindings.Inadditiontodraftingleg-
islation,theysubmittedtheiropinionsregardingtheprosandconsof
theseissuestohigherofficials,andthesereportstraveledhigherand
higherupthechainofcommandtogaintheapprovalofthehighestlevel
ofofficials.Evenincasesinvolvingthemosturgentmattersthatbegan
withthehighestmembersofthesystem,namelythedaimyoandthe
domainalelders,inquiriesweremadetotheappropriatelowerranking
officials,andproblemswereresolvedbyfollowingtheopinionsofthese
men.
Thisringimodelofinquiryandresponseinvolvedalargenumberof
peopleinthedomain,includingthelowestlevelofficialsinthedecision-
makingprocess;consequently,itwastypifiedbyaconsultativemodeof
reachingconsensus.Thedaimyooranysoleofficialdidnotmonopolize
thepowertomakedecisions.Rather,thatpowerwasdistributedina
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decentralizedfashionamongawiderangeofofficialsextendingtothe
lowestmembersofthebureaucracyandretainers.Thisstructureisthe
prototypeforthemodernJapanesemodeofdecisionmakinginwhich
decisionstaketimetobereachedbecauseconsensushastobefashioned
amongagreatnumberofpeopleandlevelsofanorganization.
Theorganizationofthedomainintheearlymodernperiodreached
fruitionasamostcomplexpoliticalunit.Itreplacedthedecentralized
rnodelofwaffiorruleinthemedievalpcfiod,thesystemoflocal血【efs,
byconcentratingauthorityinthedomainalgovernment.Thedomain
createdasystemwherebyalloftheterritoryofthedomainwasadminis-
teeedandcontrolledtogether.However,thetrendtowardtheunification
ofdomainalcontroldidnotmeanthatthepersonalauthorityofthe
daimyohimselfwasabsolute.
Therewasasystemofranksintheearlymoderndomainextrapolated
fromamilitarysystemoforganization.Asmentionedearlier,typically
theformincludedthedaimyo,theichimonandr??cb皞oorbangashira,the
lnonogashira,followedbythehirashi.Themenintheserankswereordinary
samurai,characterizedbytheiruseofhorsesincombat.Belowthem
werethefootsoldiersofthelowerranks,kachiandashigaru.Theirlevel
ofstatuswaslow,buttheynumberedfivetotentimesmorethanthe
membersoftheupperranks.
Toexaminethepatternofdecisionmakinginthedomainaladminis-
tration,wecanemployahypotheticalmodel,calculatingthe"share"of
Table2.TheStructureof"Shares"ofDecision-MakingPowerinaDomain
Level Daimyo動 勿oπ/
Kar?
Ch皞o
(Kumiga.rhira)
MonogashiraH shiLowerranks
No.ofpeople 1 5 10 20 100 500
"Share"of
anindividual50 6 3 2 1 0.1
Total"share"
ofeachrank50 30 30 40 100 50
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anindividual'spowerinthedecision-makingprocess,basedontheirrank
inthehierarchy.Table2expressesahypotheticalmodelofadomainal
politicalorganization.Thenumbersreferprovisionallytothenumberof
rnembefs丘omeachrankandtheir``share,"butinactualcircumstances
thesewou.ldcertainlyvary.Thismodelisintcndedto皿ustratethetypes
ofgroupingsfoundinthepoliticalorganizationofanearlymodern
domain.Therefore,thevaluesinthetableneedtobetestedinthestudy
ofactualcasesofdifferentdomains.Roundnumberswereusedinthe
attempttoclearlyexplainthecharacteristicsofthedorna血alpo]itical
organization.1z
Althoughthesizeofthesharebelongingtothemembersofthe
organizationanditsdistributioninrealdomainsneedstobedetermined
throughactualanalysisofpoliticalrelationsemployedinparticularand
individualcircumstances,thesenumbersapproximatethekokudaka,or
thestipendinrice,paidtoretainers.Thedaimyoheldhiskokudaka
directlyaspartoftheterritoryhecontrolled.Theamountofkokudaka
stipendbelongingtoeachretainerwasnoneotherthanthehereditary
stipendsbelongingtoeachsamuraihousehold,whichwerepasseddown
inthesamurai'sfamilyunchangedfromgenerationtogeneration.
Whenaretainersucceededtotheheadshipofahouseholdandwas
stillyoung,thestipendmightbetemporarilyreduced,iftheyouthcould
notfulfillhismilitarydutiestohisdaimyo.However,whenthatsame
personbecameanadult,theamountofthestipendwasgraduallyin-
creasedtoitsoriginallevel.Whenthestipendwasrestoredtoitsoriginal
level,itwasverydifficulttoincreasetheamountofstipendnotwith-
standinganypersonalachievements.Asahereditarystipend,thekokudaka
representedaperson'sactual"share"inthepoliticalsystemandcanbe
saidtoconstitutethebasisforapoliticalsystembasedonthesesame
shares.
Weshallnowinvestigatethecharacteristicsofthispoliticalordercom-
posedofdifferent"shares"byanalyzingamodelthatemployssimple
numbers.ThemodeldepictedinTable2calculatesthetotalnumberof
sharesinthedomainat300.Thisnumberrepresentstheentireamount
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ofdecision-makingpowerinthegroup.Theindividualsharebelonging
toeachofthemembersrepresentsaportionofthattotal.Inthiscase,
thesharebelongingtothedaimyois50,indicatingthattheauthorityof
thedaimyowasquitelargerelativetotheindividualmembersonaone-
to-onebasis.However,thereverseofthissituationbecomesevident
whenthesharescontrolledbydifferentgroupsasawholeisconsidered.
Hence,therelationbetweenthedaimyoandtheichimon/farowas50-
30.Thesharesheldbythedaimyorelativetothehirasbiindicatea50-100
split.Sincethetotalnumberofsharesfromallofthedifferentgroups
togetheris300,representingthetotalpowerfordecisionmakingwithin
thedomain,thisindicatesthattheviewsofthegroupthatheldthe
greatestshare-themajorityshareoutof300possibleshares-deter-
minedthecourseofpolicyforthedomain.Thus,whiletheopinionof
thedaimyohadconsiderableweightinthelargerdecision-makingpro-
cesswith血thedomain,itwasinsuf丘cientbyitself,in(?atingdecisions
hadtooccurbasedonthepercentagesandtotalsderivedfromthe
decision-makingpowerinherentinotherpeople'sshares.Althoughthe
daimyo'spowerwasbyfarthegreatest,atthesametimehewascon-
strained.Thismodeleloquentlyexpressesthiscontradictionandreveals
thestructureofdomainalpoliticalpowerintheearlymodernperiod.
Thedistributionofauthorityandmemberinvolvementindecisionsis
alsoapparentinWesternbureaucraciesinthemodernperiod.However,
Westernsadministrativesystemsallocatemostoftheinclusiveofficial
andsupervisoryauthoritytothehighestlevel,andthenonlyinreduced
formtootherlevelsinthehierarchy.Alloftheofficersofvariouslevels
whoareundercontrolofthetoplevelcarryouttheirworkfollowinga
divisionoflaborappropriatetothejurisdictionoftheirallottedrespon-
sibilities.
IncontrasttothisWesternmodel,inthedomainalorganizationin
earlymodernJapan,authorityandtheappropriatedecision-makingpower
belongedtotheofficersthemselves.Sincetheadministrativebureaucracy
derivedfromasystemofranks,adistinctmodeofpowerexisted.The
righttobeinvolvedindecisionsandholdpowerinthebureaucracyfor
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allofitsmembersdidnotderivefromthelargesseofthepowerofthe
daimyoasleader;insteadthemembersthemselvesheldadistinct"share"
fromthebeginning.
ThemodeofdecisionmakingintheWestinthemodernerafollows
atop-downmodel,withthemostobviousexamplebeingthedictator-
ship.Incontrast,decisionmakingintheJapanesestyleorganization
requiresalongperiodoftime.DecisionmakingisalsodifferentinJapan
becauseinmostcasesitfollowsabottom-upmodel.Clearly,theconcept
ofpowerasitdevelopedineachsocietyhasdeephistoricalrootsinboth
JapanandtheWest.
TheOrganizationoftheDomainandtheFamily-HeadModel
ComparingthismodelwithothermodelsfoundinJapanesesocietypro-
videsclarificationofthecharacteristicsofthedomaininearlymodern
Japan.13ThebriefcontrastofthemodesoforganizationinJapanwith
thoseintheWestrevealsthatbothdevelopedunderdifferentcultural
andconceptualmodcls.Theyare(?ferentiatedinpafticularbydis血c-
fionsintheupperlevelandinthecentralpartofitsmodel.Incontrast
tothepowertocommandandorderthataretheprerogativesofthetop
leadersinWesternsocieties,thetypesofleadersinJapanesesocietyare
distinguishedbythecollectivenatureoftheJapanesemodel,wheredeci-
sionmakingandpolicyformationarebasedonthecirculationofdocu-
ments,aprocesscaled吻4
LeadersinJapanesesocietyareauthoritiesbythenecessityoftheir
dutiesandtheirofficeratherthanbyvirtueofbeingauthoritarians.The
Japanesesystemis丘Irthercharacterizedbythegreatirnpoftanceplaccd
onprescribeddutiesanddelegatingresponsibilitiesamonglowerlevel
officialsformingdecisions.Thesecharacterizationsareevidentinthe
representativemodelsofJapanesesocietyasproposedbyNakaneChie's
notionofaverticalsociety,14thefamily-head(iemoto)modelofF.L.K.
Hsu(HarnaguchiEshun),15andthe``central-vacuum"(砺廐 々∂之∂)model
ofKawaiHayao.161nparticular,acomparisonwithHsu'smodelofthe
familyheadprovidesawaytoclarifythesocialstructureofthedomain.
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TheFamily-HeadModelofF.L.K.Hsu
ThesocialtheoriesproposedbyHsupositanexistingmodeofgroup
structureastheprototypefbrtheorganizationofa皿ofJapanesesociety.
Hsulocatesthisprototypeinthefamily-head(iemoto)system,whichhe
arguesisthefundamentalpatternofsocialorganizationinJapan.The
family-headsystemsfoundintheartsofflowerarrangement,teacer-
crnony,andt1:aditionalJapanesedance(buy～ヲ舞 踊)constituteexarnplesof
hisidealmodel.Mostfamily-headsystemsintheperformingartsfollow
asystemofname-taking(〃atori名取 り),inwhich〃atoriarcrnidlcvel
instructorswhoteachastherepresentativesofthefamilyhead.This
systemallowsforamodeofnominalindependence,characterizedbya
highdegreeofpracticalautonomy.Thefamilyheadisnotapatriarchal
absolutist.
Instead,thefamilyheadservesastherepresentativeoftheentire
organization:asymbolchosenastheheadofhisartisticschoolonthe
basismoreforhisexpertisetogovernthanhispersonalauthority.Viewed
丘omthegutside,thefamily-headsysternapPears:Hkeala1:ge,centra:lized
bureaucracy;but,viewedontheinside,itisaseriesofintertwinedhier-
archiescomposedofintermediatestructureshavingtheirownautonomy.
Thefamily-headsystemembodyingthesefoundationalsocialprinciples
canbefoundinavarietyoforganizationsinJapanincludinglargecorpo-
rations,factories,governmentbureaucracies,politicalparties,laborunions,
schoolsincludinguniversities,religiousgroups,andtheprewarmilitary.
Mostmodernbureaucraciesaremanagementsystems,structuredas
hierarchiesbasedonparticularjobs,withthepoweroverthoseduties
andsupervisorypowerdelegatedinagraduatedfashiontodifferent
levelsofpositions.Sincethechainofcommandflowsfromthetop
down,thetoplevelexercisesdirectcontroloverthelowerlevelsof
administration.Inthissituation,lowerrankingmembersofthissystem
bearresponsibilityforexecutingthedutiesthattheirleadershaveas-
signedthem.
Incontrast,inthefamily-headsystem,theleadercontrolsthegroup
byvirtueofbeingthepersonwiththehighestlevelofskillintheorga-
nization.Thelowerlevelmembersofthisgrouparealsoentrustedwith
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adegreeofauthoritybasedupontheirlevelintheranks.Thepeoplein
themiddleofthisorganizationhavetoacknowledgetheauthorityen-
trustedtothemembersofhigherranks,buttheyalsohavetoyielda
degreeoftheirownauthoritytothepeoplebeneaththem.Thepersonin
thehighestpost,thefamilyhead,ischargedwithservingasthesymbol
ofthegroupwhilesimultaneouslyhavingthehighestauthority.The
lowestlevelmembersoftheorganizationhavetheresponsibilitytocarry
outtheirdutiesnotforthefamilyheadbutfortheirimmediatesuperiors,
whohavetheirownauthority.
Inthefamily-headsystem,thereisarelationshipbetweentwoseparate
spheres,namelyauthorityandadministrativeduties.Authorityisdel-
egatedinsmalleramountstoprogressivelylowermembers,forminga
pyramid-likeshape.Asinglepositionneveroverrulestheentireorgar硤a-
tion.Thehighestauthorityatthetopblanketstheentiresystem,andfor
thatreasonthesystemresemblesamodernbureaucracyontheoutside.
However,thefamily-headsystemisquitedifferentfromthehierarchyof
differentlevelsofrankfoundinamodernbureaucracy.Thefamily-head
systemisstructuredfrominterrelatedhierarchies,accordingtoHsu's
argument.Thefamily-headsystemunderdiscussionhereappearstobe
thefundamentalunitoforganizationforJapanesesocietyrecognizedina
varietyofactualexamples.Forthatreason,itisavalidgeneralization
aboutsociety.
Needlesstosay,theorganizationoftheTokugawa-perioddomainhad
differentfundamentalprinciplesthanthefamily-headsystem.Removing
theso-calledfamilyhead,thetypicalstructureofthefamily-headsystem
becomesanextendedfamily,constructedfromtherelationsbetween
households,branchhouses,andthemainhouse,whichisreferredtoas
ahierarchicalgroupingofhouseholds.1'Thedomainisaformofhierar-
chicalorganizationcomposedofwarriors.Therefore,althoughtheprin-
ciplesoffamily-headorganizationsdeservegreaterattentionforanalysis,
becausethefamily-headsystemischaracterizedbyinterlockinghierar-
chies,thedomainshouldbeconsideredadifferentorderofsocialorga-
nizationfoundedonseparateprinciples.
刪ethisargumentrnayseemcountef-intuitive,itshouldbenoted
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Figure6.AComparisonoftheConceptualOrganizationoftheEarlyModern
DomainandtheFamily-HeadSystem
thattheorganizationofthedomainwasfoundedthroughoutmedieval
society,anditcametobeestablishedthroughtherestorationofamecha-
nismthatcouldcontrolaseriesofdifferentlord-vassalrelationships.The
bottomlevelofthefeudalsocietyofmedievalJapanwasruledbyan
upperlevelconsistingoftheKamakuraorMuromachishogunfollowed
progressivelybythe.rhugodaimyo守護 大 名,翅 励 ゴ0∂ ∫仞 在 地 領 主,dog?y
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豪,andSh?y?hu小 領 主.Warriorsoccupiedtheentirerangeofapyramid
ofinterconnectedrelationsbetweenlordsandvassals.Warriorsatevery
oneoftheselevelshadtoreverehigherlevelwarriorsastheirmasters
andlofdssincetheywereboundinahierarchicalrelationshipofcom-
mandwiththernandreceivedanalotmentofland(orhadtheiroriginal
holdingsconfirmedorreceivedmoney)fromthem.
However,anylordcouldnotinterferewith,norenter,theterritory
.bclongingtoavassalwithoutspecialreason.Eventhcshoguncouldnot
intcrveneinmattersconcerningthelandholdingsofhisdirectretainer:s・
Thus,eventhoughthelordbestowedlandholdingsonvassaユs,thesc
wereindependentlandholdingswiththcsolerightsbelongingtothc
vassal,who(?n.ofpermitanyonefrominterferingwithit,orenteringit.
Fromthisstandpoint,warriorlandholdersofallranksweremorethan
simplyfblowersofalord:theyheldahighdegfeeofautonomyand
enjoyedthepossib丗tyofactingontheirown.Thissituationcharacter-
izesasocietythatcanbedescribedasacompletefruitionofasocial
organizationcomparabletothefamily-headsystem.
Incontrast,thepoliticalorganizationsofthecarlymodernperiod
operatedwithahighdegreeofcentralizedauthoritywhichhadtheeffect
ofeliminatingthccontrolofindependent,scparatelandholdings,tofc)rm
arnoreunifiedo1:ganizationthatsubsurnedalthesamufai・Thisbrought
anendtothesocialupheavalofthemedievalpcriodandenacteda
hierarchalorderbetweenlo1:dandvassalthatactualizedtheidealsof
abSOIU.teObedienCetOOne'slord.Theorganizationofthesedomainsdid
notconformtothemodelofaso-calledcentralvacuum,norwasitthe
casethattheleaderwasidealized,assomemightargue.
DifferencesBetweentheFamily-HeadSystemandtheDomain
Howdoestheorganizationalstfuctureofthefamily-headsystern(?fer
fromthatofthedomainPThemostimportantelernentthatdesefves
recognitionistheorderofhighandlowranksthatdeterminetheplacc
ofof丘cersinthedornain'sorganization.Thisofder(五dnotfblowthc
interdependenthierarchiesofthefamily-headsystem.Instcad,therewas
a魚nctionalsystemofranksthatorgar彪edallwarriofs.Thedomainwas
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sufelythelargesthiefafchicalorgar直zationofwarriors.Itmaynotseem
hkemuchnow,butthebasisofthedairnyo'sdomainalorgar丘zationwas
thatalofitsmemberswerehisdifectvassals.Fromthelowliesta.rhigaru
andvassal,alofthefetainerswerefhndamcntalyinthesamemihtary
ofganiza.tion.Theorganizationalpfinciplesthatgaveahierafchicalorder
tothewarriorsinthedomainwerebasedonthoseofamihtafycom-
mand.Thesocialhnksofthesewaffiorsweferootedinthemihtafy
system,whichgaveirnpetustotheconstfuctionofalarge,㎞agined
householdofwarriors.
AsFigure60nthehierarchicalstfuctureofthedornain皿ustrates,on
theonehand,thchighestrankingcommandershadthemostmilitary
powerandheldthelargestlandhol(丑ngs.Ontheothcfhand,theaverage
retainefs,mostofwhornwereinthe乃勿 ∫乃ノclass,weregivensepafate
landholdingsapPropriatetotheifrnihtaryab丗tics.Mid-1evelretainersof
the〃o〃 卿 ∫乃加classwcfevariouslypostedtoleadgroupsof4∫乃を4御,who
werernusketeersinthein.fantry.Samuraiof乃鋤 ∫乃ゴstatuswereunderthe
comrnandofhigh-fankingwafriors,the々〃〃iga.rhiraordornainalcldcrs.
Howevef,itshouldbenotedthatthescrelationshipswcfcfbrthe
pufposesofcommandinasinglemiHtaryorganization,createdasaway
to(韮videresponsibiHties.Hirashiweren,otrctainefsoftheupperlevel
samuraisincebothwercf士omthcsamearmy.Wh丑eitmightscemorlly
naturalthatthehira.rhiwereconsidefedtobeinthesarnerni苴tafygroup-
ingasupperlevelsamurai,thelowesta.rhigaruandevcnwafriorsofthe
rneaneststatuswerernernbersofthesarneafmyinprinciple.:Low-rank-
ingwarriorswcreoccasionalyassignedtohigherrankingwarriorsas
constablesandguards.Butevenintheseinstances,theywefeassignedto
thesemenanddidnotbecometheirfetainers.Sin.cethisfbrmofmjhtary
orgar直zationwastightlymanagcd,itcouldbeconvertedintoacivilbu-
reaucfacydu血ganeraofpeace.Thcn,oncethesystemoflandholdings
fbrretainerscamctobeconsoHdated,thedomaincoulddevelopamore
ur丘ficdmodeofcontfoloveritsterfitories.Thisprocessgaverisetothe
distinctfbrmoforgar且zadon,namelytheearlyrnoderrldomain.
Incontfasttothernodcoforganizationinthefam丑y-headsystern,the
dornainwasadaptedf士omamihtaryorganization.Thefam丑y-hcadsys一
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ternlacksacleafdivisionofspeciahzedrolesandisinsteadbasedonthe
dorninationofseparatehouseholdsinthesamewaythatamedieval
samurairnightleadhisowntroupesintobatde.Thatistosay,this
medicvalsarnurairnightdeployhistfoupcsaccordingtoseve1:aldifferent
hierarchicalunits.Howevef,thecommanderissuretosendhismihtafy
ordefstothetroupesbyrelyingonasirnpleHncofcommand.Althe
warriorsprovideas丘n丑arsortofm丗tarysefvicethatisthesamcfbrthe
lowestwarriorstothehighest;andthisfactunderliesthecornpositionof
theentiresystem.
Asystcmof``shares"isevidentinthecolectiveofganizadonofthe
eaflymodemdomain,butthismodeoforderdoesnotconfbrmtothe
family-headsystem.Wh丑etherelationshipsbctweenteachersandstu-
dentsgiverisetova1:iouschquesthatrr江ghthavethesccharacteristics,
theydonotariseinthcmofeunifiedhie1:archyneededfbrthcfamily-
headsystcmTherearemanyinstancesinthcearlymoderndornainwhcn
high-rankingretainersbelowthelevelofdomainalclderwerenormaly
entmstedwiththedomainalgover㎜ent.Theseexamplesare出缶cultto
explainonthebasisofamodelthataccentuatesthcpowerofthedaimyo
asbcin.gpufelysyrnbolic.Whenthclatcntpowerofthedairnyoisalso
considered,sucharnodelistotalyinaPPropriate・
Eventhoughthedairnyodelegatesthedailyworkingsofthedomain.,
hislatentpowefisenofmousovefimportantmattcrssuchasad面s廿a-
tiverefbrmsorsignificantproblernspertainingtothewelbeingofthe
domain,wheneverhepassesjudgmentinsornedecisionorapohcy.Thc
chambcflainsofthedairnyo,whoservedashisdelegatesandexpressed
hisopinions,alsoenloyedtremendousauthofity.Atthedcathofthe
daimyo,thereweremanyinstanceswhenthefewouldbeachangeinthe
politicaldynamic,andthefbrmerdaimyo'schambeflainswouldbefbrced
丘omo册ce.ThisprovidesafUrtherindicationofthecnofrnouspowerof
thedaimyothatwasentrustedtohiscloseaides.
Shuk〃 〃``o.rhiko〃 〆 〃o々 ∂》'痘 κ∫6ゴ露 勿 ∂tokashinda〃(TheMechanism
of"Oshikome"AgainstaLord:EarlyModemDaimyoandRetainers)
(Heibonsha,1988)魚ndamentalycriticizedthedominanttheoriespef-
tainin,gtothedaimyoasanabsolutist.Thebookclafifiedtherestrictions
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placcdondairnyopoweranddescfibedthegroupdecision-makingmecha-
nismsofthedornainalorganization.Howevef,thernostimportantafgu-
rnentoftheworkthatbearsnotingismyexplanationofthecustomof
rcmovingadah:nyothroughoshiko〃e.Ide丘n.eddaimyopowcrintermsof
itssymbolicandnorninalvalues;andthispointperhapsinvitesmisintef-
pretation.
Whilethis㎡ghtsoundcounter-intuitivc,theexistenceofthecustom
ofoshika〃ecnactedagainstadaimyofcvcalsthegreatextcntoftheactual
authoritybelongingtothedairnyo・0∫乃飛o擁8firstdevelopedwiththe
assurnption.thatthcdaimyo'snオewasnotonlyabsolutist,butthatitwas
alsoarbitrafyandcofrupt.Ifthcauthofityofthedaimyowaspufely
nominalandsymboHcthenitgoeswithoutsa)dngthato.rbikomewould
nothavehadthechancetodevelopinthefirstplace・Onecouldargue
boththatthedomainalordcrisbasedonthcactualandverysigdficant
authorityofthedaimyoandatthesametimewasalsobasedonthe
denialofthatauthority.Ipointcdoutthecoexistenceofthesetwo
contradictofyfbrces,andthisisthea1:gument6fthetheoryof``shafes"
inthepresentwork.
IndividualAutonomyandIndependence
Themodelofa``sharcd"orderinJapanese-styleorganiza.tionsexpresses
thenatureofauthorityinthcseorganizationandisalsoinstrucdveabout
theplaceofindividualrnernbers.Inthecontextofthissystem,rncrnbefs
afeseenasunequalifviewedinabsoluteterms:cleafly,thefewcfernany
diffヒ1:encesinrankandinequahdespe1:tainingtoanindividual'srights
andab丑itytoir丘tiateproposals,inpropoftiontothatperson'splaccin
thestatussystemwithintheorganiza廿or1.Neve1:thelcss,thisdoesnot
meanthatthernernbersofthisorganizationsacfificedthcirindividual
autonomy.Themernbersoftheseorgar丘zationshadrnanydifferences,
buttheyeachheldtheirowndiscreetpowefbasedontheir``share."
Eventheweakerrnernberswereabletopfeservetheirautonornythanks
tothepowerderived丘omtheir``shafcs."
Thediffヒrencesinpowerandrankinthedomainalofderwefesirnilar
tothedifferencesexisdnginthepoliticalofderofthernedievaland
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WarringStatesperiods.Intheme(丑evalperiod,thefewere(?ferences
amonglandho1(?gwarriorsindユcarnountofterritorythcycontroled,
theifm血tafystrength,andpower.Thcsefactorsaffectedawarlord's
powerandab丗tytoengageinwarfareandestabhshn∬cinthehlterrito-
ries.Sornein(五vidualswithintheseuncqualpowerfclations,suchas
minorwarlords,hadadegreeofautonomyintheirprefogativesofrule,
whichincludedthepoweftowagewar・andrnaketreaties.Wh丑ethese
werepettywaflords,thcycouldtakeapersonalandactivefesponsetoa
va1:ietyofsituations・
Thcpoliticalorderoftheearlymodernpefiodexhibitssim丑aritieson
thcscpoints.Thatistosay,wh丑eindividualsinJapancse-styleorganiza-
tionsfaceddifferencessuchasthosebasedqnfank,theyalsoposscssed
thepossib丗tytopardcipatepersonanyandacdvelyintheirorganization's
decision-makingProcessbecausetheir``share"pfovidedthernwiththe
powcrtotakesuchinitiatives・
Inthesameway,intheme(丑evalpohticalofder,themajorwarlords
couldnotsubduethcminorwaflords.Thesepettywarriorsbandedto-
gethertopfeservethei!:血dependentexistenceandsoughtthebestad-
vantagesfbfthemselves.Theirsituationiscomparabletothepeoplcat
thebottomoftheearlymodempoliticalorderwhoadopteds㎞丑af
attitudestowardrulers.Theodydiffdenccfbfthoseintheeaflyrnodern
pefiodwasthattheiractionswcfenotrn温taryonesplayedoutonthe
fieldofbattlebutinsteadtookplaccinthedecision-makingpfocessof
thedomahlalorganization.
Theindividualautonomyofeverymernbednboththeearlyrnodefn
pohticalorderandinmode1:nJapanesc-styleorganizationsisprese1:ved
notthroughpfinciplesofidealequa血tybutrathefth1:0ughtheprinciple
of``shafcs,"whichisanexpressionofamember'seconorniclcvel(垣s
salary),hisstatus,andhisof丘cialrank,alofwhichhaveabearingonthe
amountofinfluencethatpersonhasintheofga㎡zation'sdecision-mak-
if19Process.Frorn面sperspecdve,aso-caledshafcdorgar巨zationisnot
anabstraction,butsomethirlgthatseemsanaturalpartofsocialreahties.
Nomatterthetypcofsocietyorofganization,theshafedorderasithas
beendefincdherewouldseemtobeinevidcnce.But,thatisnotthe
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case.Forasharedofdertoafise,thesocietyororganizationmustde-
velopahighdegfeeofconsohdadon.
Ifanorgadza廿onlacksunity,thenthe1:esirnplywi皿rlotbeagroup
thatcandrawtogetherindividualswhohavediffヒrentpowers;thernem-
bersofsuchagroupw皿onlypursuetheirself=interestslookingtoward
theirpefsonalfゑrneandfbrtunes,andconditionswilnotexisttoprovide
fbrasharedsenseofgroupidentityfbfthisofganiza廿on,norforthe
organizationtoactasagfoup,norwillanyoneworktowardthe
ofganization'scolectivegoodasawhole.Suchasituationisnoncother
thantheonedescribedearlierofthcpolidcalmilieuof丘agrnentedau-
thoritythatchafacterizedthernedievalpefiod,in.which(hplornacyand
warfarewerecaffiedoutbyindependentagentswhohadcornplcteau-
tonorny.Theso-caledsharedorderinherentinJapanese-styleorgar亘za-
fionsservestob1:ingtogetherdivefsefb:rces,estab:巨shingthernasaunificd
ofganization.Theorganizationpreservesitscharactcrasagroupandis
establishedwhen.itfeachesthepointthatitisabletotakeactions.
ThepoH廿calunityapparentincaflymodefnsocietyintheWest(五d
notconcentratcauthorityandpowerinthehandsofitsvariousrncm-
bers.Instead,theseplufalisticfbrmsofauthoritywereabfogatedbyan
absolutistandsuperiorpublicauthority,suchasasovereign.Thesecir-
curnstancesdidnotallowfbrcstabhshrnentofthesharedorderde-
SCfibcdhere.
TheconceptofsovereigntygrewoutofthemovetowardpoHtical
uni丘cationincarlymodemEuropeandrefヒrfedtothchighcstlevelof
authority止Lthenation.18Thef:undamen.talchafacteristicsofsovercignty
includcabsolutisrn,pefpetuity,andindivisib丗ty.Absolutismandthein-
divisibilityofsovereigntydenyanyindependentpoliticalpowcrofmiddlc-
1evelgroupsandregionalpohticalentidesthatafefern㎞scentoff℃uda1-
isrn.ThcgrowthofsovereigntydisrnantlcsaplufahsticanddecentraHzed
fbrmofpohticalofder.Sove1:eigntyischaractefizedaspubHcauthority
beingasupefioffbrmofpower.Thesovereignisauthorizedwithalof
thepowefofthcnation.
Itisanabsoludstauthoritythat丘mdarnentanydcniestheexistenceof
anyindeperldentauthofityopposedtoit.Accompanyingthisconceptof
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authorityistherelatednotionofthedeh㎜anizadonofsubordinatesin
provokingthcpeoPleundc1:suchasystemtoseekmorcfb1:rnalequahty,
andlcadingtothevahdadonofp1:inciplesthatevery(～neisthesarne
regafdlcssofpower,socialstatus,andtide.19Thesenotionsofequality
ariseasaresultthcfc)rrnadonofanabsoludstfbfmofpubhcauthority,
suchassovereignty,whichitselfgrewoutofthenecessityfbranabsolute
丘)frnofpoweftoudf㌻societyandv盆rious丘)rrnsofofganizations.
輪atthena1:etheconcretediffヒ)rencesbetweenp1:inciplesofequa五ty
andthoseofsharedauthofity,andinwhatdiffbrentfbfrnsdothey
appearP20Themoststfaightfbrwafdexpressionofthepfin.ciplesofequa1-
ityapPearsinvothgfightsrnovcrnentsconcerr丘ngdecisionsrelatedto
mattersoforgar丘zationsandsocicty.Inmostelections,votingoccursin
private,andcverypcfsonhasoneequalvotctocast.Thedecision.is
madebymalofity.Themernbersoftheminorityareboundbytheresult
dccidedbythemajofity.
Incontrast,thcdecision-makingPfocessevidentinJapanesesociety
alsocrnploysmaloritydecisions丘ompfivatcbalodng,but㎞mostin-
stances,decisionsarereachedthroughdiscussion.Deci(菰ngbydiscus-
sionavoidstheproblemsofapluraHtyofdecisionsarising丘ornvot血9
0verdeadlockedissucs.Discussionactualizesthepowcrofthemembers
toexpresstheiropinion.theh:shafe-whichgivesthcmauthority
andcontrolinaconcfetewayinthegroup.Ingroupd合cisionmaking,
decisionsarcrnadethroughstrugglesbetwecnthe``shared"powefofthe
individualrnernbers.
Thc丘naldecisionthatisrnadeischaracterizedbyapowerbattleand
theconflictofmernbersof(韮ffヒrentlevelsandranks,mear曲gthateach
hastomakeapPropria.teconcessions.Inrnostcircurnstances,adlust-
rnentsoccurfbrthebettefofalinvolved.Thedif琵rencebetweenw沚n-
nersandlosersismoreunclea1:七hanin七hecaseofvotingandmalority
rule.AchiefelernentofJapanese-styleorganizationsisthatmostofthe
membefsthatpardcipatecanexpectappropfiategiveandtake.Most
decisionsreachedthroughdiscussionsarebynecessitycoopcfa廿vedeci-
sionsmadebyaHthemcmbers.
Thisbookargu.esthatdccisionsfeachedthroughdiscussionandthe
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involverncntofalthernernbefsofanorganizationinpoHcymakingare
bothrclatcdtothcsharedorderdescribedhefe.Thesharedofderde-
pafts丘omtheprinciplesofegahtarianism,buttheseidealssti皿apPeafin
thedecision-ma㎞gprocess.EgaHtarianpr血ciplesandthenod.on.sofa
sharedo1:dera1:crootcdinthediffヒrencesofpohticalur亘oninsociety.
TheideathatthereaHzationofegahtariar直smistheonlywayfbfin(五一
vidualautonomytoexistisaone-sidcdarg㎜ent.SuchanaPProach
rest1:ictstheindividualtoonlyonetypeofindependence,anditpfesup-
posesthcexistenceofamassive,sovefeignauthoritywiththeindividual
existinginoppositiontothisauthority.Themcar血gofindividualinde-
pendenceinaJapanesernodeloforgar匠2ationfblowstheprinciplesof
thesharedorder.
ThePoHticalFunctionofthe"WayoftheWardor"
Bushidoisnoneotherthantheinspirationfbractionandthesourcesof
valuesfbrtheearlyrnodefnpoHticalorde:randfbrorganiza廿onsinmod-
ernJapan・IneaflyrnodernJapan,bushidowasgenefallyundefstoodas
loyaltytothelordandself=sac1:ificetothepointofdeath,amorahtyof
se1Hessservicc.However,thisisor且yoneundcrstan.dingofbushido.
Origin311y,bushidowasarnodeofconductpracticedbyindividual
warriors-atypeofrnorahtywiththeaimofperfヒctingindividualchar一
我cter.21A丘erthefbrrnationofavefticalsocietybasedonasocialstatus
systemintheeaflymodefnperiod,warfiorscametobeincorporatedinto
alord-vassalfelationshipasfbHowersofalord.Infesponsetothis
situation,bushidocmphasizedthevirtuesofloyaltyandsacrificefit廿ng
toanorderfbundedonthelord-vassalrelationship.Neveftheless,the
basisofbushidowasst丗theaimofthewarrio士toattainsclfLperfヒction.
Wofks,suchas㎜yamotoMusashi'sBoo σ々 劭6昭 響,wefewrittenby
expcrtsinthernaftialartsaboutbushidoafe丘ombeginr丘ngtoend
explanationsofthein(五vidualwafrior'smentalattitudeandtheda丑ylifヒ
ofanindependentwafrior.
BushidooftheTokugawaperiodiswcllknownf士ornthework
H卿 肋 形,22whchthcmodernauthorMishimaYul(iolovedsomuch.
ThiSWOrkWaSWrittenaSaSerieSOfOralinStrUCtiOnSabOU.tSamUrai
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knowledgefbrtheNabcshima鍋島houseofSaga佐 賀domainandis
saidtobethecreationofarethledsamuraiofthesamedomain,Yamamoto
Tsunetomo山 本 常 朝,expresslyfbryoungersamuraiofthedomain.
π 卿 勧 πiswcHknownasoneofthemostideaHzedrcprcsentationsof
bushido.
Thephrase``thewayofsamuraiis飴undindeath"cxpfessesthc
work'shypefbole.Theopcr且ngpassageofthisworkstatcsthefblowing:
``Neverbearanyresentmcnttothelord
,nomattcfifyoureceivean
assignrnentthatisnextto㎞possible,ofevenifbyi皿fb1:ulneyouare
orderedintoexileoftocomn〔ゴtsuicide.Thinkonlyofyoufdutytothe
lord.Makethedornainyour丘)remostconcernfbfaleternity_thisis
thcentry-pointtothetrucmeaningofbeingasamufai丘)fthishousehold
[theNabeshimahouseofSagadomair唖."
Thethemesofdcathandsacri丘cefbundinwfitingsaboutbushido
串uchasH糴4た 〃πmakefefbrencetothesetypesofexprcssions.The
manycriticsof」 砿姻4た 粥,aswelasthoseintheoppositecampwho
devotethemselvesto'discove1:ingtheaesthedcsofbushido,bo七hsharea
recognitionoftheunderlyingph丑osophyofthistext.However,isthis
thccorrectunderstandingofthisworkP
lZ卿 々〃πdoesnotdemandthesamurai'sslavehkeobedicncetohis
lordsimplyinthenameofloyalty.Thatistosay,afterthcsametext
expHcatesobediencetothco1:dersofthclo1:d,itstates:``Oneshould
alwaysappcalanyd血gthatdoesnotresonatewithone'sownfbehngs"
inotherwords,ifthereiscveracommandthatsomehowdoesnot
confbrmtoone'sbelief6,thenoneoughttopetitionthelofdfepeatedly
tochangehisviews.Thetextalsostates,``Thehighestfbrmofloyaltyis
tostrengthenthedomainbycorrectingthelofd'sbehavior,"as,fbr
instance,bycriticizingacommand丘omadaimyoeventhoughheissued
it,andbyseeldngtoadmor直shandcorrectthcdaimyo'smistakenviews.
Thchighestfbrmofloyalt:yn〔亘ghtpfoperlybccaledusingef丘)rtto
solidlyfbrtifythedomain.
1孟卿 ゑ〃形dernandsthatthesamuraipeffヒcthirnsclfasanindepcndent
individual.Thesamuraihastobeastrongindividualwithasenscof
himself;someonewhoactivelypufsuesthe㎞portantnotionthat``deter一
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minationiscaleddoingevefythingbyyourselffbrthedomain."Accord-
ingtoHagak〃re,theideaofbHndobediencetothecommandsofalord
wouldbetheworstexampleofbehavior.``Onesefvesthcordersofa
lo:rdandtheloveofafrienddependingonthecircumstances."Inother
words,apersonactsortransgressesinaccordancctowhattheythern-
selvesbelieve.Ultimately,ifone'sfeelingstowardtheIordandthcdo-
mainarestfong,thenanychoicebecomesself=evident.
Thetextalsostatesthatifsomeonebesmirchesasamurai'shonorヲ
evenifthatpersonishislord,thenthesamufaioughttodemandre-
dfessmentfbr七heinsult.Itexplainsthatahereditarysamuraiofthc
Nabcshimaissomeonewhooughttolivebythcsaying``striveahead
bravely・"Ifasamura・idecidesthathiscffb1:tsafenotbeingsuf丘ciently
pfaisedorrewarded,thenheshoulddeman.dhisdue.But,ifthatsarne
samuraireceivesunfait:treatment,andheis``withoutdignity,"orsimply
lackscommonsense,thenhccannothopetofindausefUlplacefbr
himselfinthefuture.
SuchisHagaた 〃re'sperspectiveonloyalty.Incontrasttowhatiscom-
monlyunderstood,thetextdoesnotafguethatthelordshouldbeobeyed
absolutely.Thcmostimportantconcernfbfasarnuraiishimselfasa
pe1:son;and,thetextpfeachesarnentalattitudethatsupPo1:tsthepufsuit
ofindividualfesponsibilityasbasedonasamurai'sownautonomous
decisions・Thus,Hagak〃rehasbeeninte荘)retedincorrectlyconcerning
theissueofdeathandloyalty.
Thcsinglephrase,``thewayofsarnufaiisfbundindeath,"aculaly
meansjustthcoPPosite,asthetextitselfexplainslatc1:.Sincesamurai
adheretothattypeofattitudetobeginwith,thctcxtstatesinthe
begin血g:``Oneshouldfind丘eedominthewaysofarmsandpursue
one'sdutywithoutfaultone'sentirelife."Samuraireachapointwhere
thcycantranscendlifeanddeath:theycutthehlattachmenttolifeand
becorneattunedtodeath.When七heyhaveattainedthispo血tof丘ec-
dorn,samuraiw皿havcnothingtofearandtheyw皿beabletopursue
theirdutieswithoutmakinganymistakes.Bushidodoesnotvalorizea
meaninglessdeath.Thcrealmeaningofbushidoisforasamuraitolive
hislifeinassafeandmeaningfUla.manneraspossible.
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ThePh丑osophyofthe``StrongPointoftheDomain,,
Toku.gawa-pedodrn工Utaryph丑osophyembfacedthcconceptof``thestrong
pointofthedomain"(o彡6〃oな勿 砌,whichfcfヒrredtothestfengthofthe
daimyo'shouseholdandtoitsenduranccasanorganiza亘on・Sincea
domainwasverticalyofganized,wemightimagineanofganizationin
whichevcfyoneworkedtogetherto丘11filtheordersandcornmandsof
thelordandhigh-rankingsamurai,withoututteringacomplaintofa
se1丘shthought.Butthisideaismistakcn.Thissortofhnageofan
ofganizationinwhichevcryonehasaspiritualsenseofabsoluteloyalty
mightbethetfuthonthesurfゑce,butinreaHtythedomainwasn.cverfゑf
f士orndisintegratkLgcompletely.
Theso-caledstfongpoin.toftheseorganizationswasthattheyde-
pendedonemployingpeoplewhoputtheirpersonaltfustintheirown
伽thandwerefU皿oftheirownserlscofautonomy:peoplewhocould
rlotbeswayedbytheconditionsoftheirsurfoundingsandwouldnot
simplyobcythecornmandsoftheifsupefiofsandlordwithoutcriticism
andqucstions.Handhn.gthesepcoplcwasextremclydifHcultandpoten-
tialydangcrous.Theywerethcsortofmenwhostruggledhafdtothe
bittcfendagainstoverwhelmingoddswithoutrehnquishingtheifrespon-
sibi血destosomeoneelsc-althoughtheyrnightrehnquishtheirof丘ces
whentheorganizationfaced(五fHcultyorwasonthebfinkofruin.Ata
dailylcvelofcxistencehtheorgar直zadon,theyheldincheckthcdangers
ofalaissez-faircat廿tudebutrnightalsoconspiretogethe1:incorruption・
Suchasituationexemph丘esthebushidoph丑osophyofπ囓4々 〃解.:Loy-
altyanddevotiontothelofddoesnotmcantofblowsorneonebHn(丑y
andremainobedient.Itiscnlcialtounderstandthccornpadbilityof
thcseideaswiththesamurai'sownsenseofautonomy.Peoplewhoare
filedwiththcirownself=importanccandactfbrthernselveswillocca-
sionalybeopposedtothecommandsoftheirlofd.However,prccisely
bccausethesestron.g,self=servingsamufaiw皿noteas丑ysubrnittobeing
controHcd,pafadoxicaly,theywi皿exeftthernselvesfゑith丘1皿yfbrthei1:
organization,namelythcdaimyo'shouschold・
Thisisthetrueexprcssionofthewofd``fight"(勿),anditcanbe
consideredtobetheintelectualcoreofthenotionofindcpendencein
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bushido,the``wayofthewafrioL"Thismannefofthinkingisfbundin
textsothefthan、 砿卿 々〃解.7万 ∫乃～妙80漉 〃〃 東 照 宮 御 遺 訓,23whichrecords
theaphorismsofTokugawaIeyasu徳川 家 康,and跏 漉 〃〃 勿4〃 ∫痴 明 訓 一
斑 抄,24writteninthelateTokugawaperiodbyTokugawaNariaki徳川 斉
昭ofMto水 戸domain,expresss齟arsentiments.Theseideaschafac-
terizedTokugawa-periodbushidot}ゴnking.
Theintelectualbasisthatsuppoftedthcautonomyofthesamuraias
anindividualisclearly(丑scussedin漉漉 〃〃 勧 々〃〃 明 君 家 訓25byMuro
K西s6室 鳩 巣,whoservedasthetutorfbrtheeighthshogun,Tokugawa
Yoshimune徳 川 吉 宗.Thetcxtpurportstobetheinstruction.sofalord
CYoshimune)tohisretainers,descfibing七heidealfbrmoflord-vassal
relationship.Thetextassertsthatthemostimportantprincipleisfbr
boththelordandthevassa.lto``advancethegoodandrecdfythebad."
Attheoutset,thetextnotesthenecessityofdiffヒfentopinionsandofa
vassal'sremonstratingwithhislord.Itstates,inthevoiceoftherulcf,
"Donotstray丘omthepathofser▽icetothelofd;dayandnightbe
watchfhlfbranyfbelingofopposition.Iwantyoutorepoft(丑rectlyto
meaboutmyown.deedsandthegovernanceofthiscountrywithout
hesitating,ifthereisanymatterthatisnotasitshouldbc,nomatterhow
smaU,orifyouhaveanyopir丘ons."
Thetextsoughttoinst皿inretainershonorassarnufai,cra丘ingan.
idealimageofthewarrior:
Honorisnotaccornphshedthroughwordsnofbyshowingoff
one'sclevemess.Itisaccomphshedbytamingone'sheartandnoth-
ingelseisneeded.Beingwelrnannefedandpolite.Avoidingflattcry
ofonc'sbettersanddisdainfbfthosebelowone'sstation.Uphold-
hgP1:0rnisesmade.PayingattentiontopeoPle'stfibulations・…
Knowingsharne;andevenwhenyouf会ceexecution,donotdo
anythingyouthinkshouldnotbedone.Donotretreatf士omdeath.
Work丘)rlusdceandthetruth.Thatsortofspifitisasstfongas
iron.ReaHzethesentimentsoftheeffヒrvescenceofalthingsandof
gentlecompassion.Asarnuraiwithhonorissomeonewhohas
sympathytowardothers.
Thesametextthaternphasizedtheimportanceofsamuraihonorhad
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thefblowingcomrnentsfbrinstanccswhenthedecisionsofindividuaユ
retainersopposedtheirlord'sorders:writteninthevoiceoftheruler,
``Asardc
,mytruebehefisthatIdonotfbramomentfbelthat
everyoneoughttoexhausttheh:loyaltytomc,ben(丑ngtheidealsthat
theypossess.Ifthefeisanyoppositiontooneofmycornrnands,and
evefyoneistrueintheirbeliefS,Iwouldconsiderthattobetrulyvalu-
able."Inthisexarnple,thetextpaysrespecttotheprinciplesembfaced
by止Ldividualsamuraiandgivesaplacefbrdisobedienceonthesegfounds・
Theideaoftherela廿onshipoftheindividualtotheorgani2a廿onex-
pfessedinTokugawa-periodbushidoph丑osophyhassaHencyfbfmod-
crnSOClety・
跏 飛 〃〃 滝4忽 〃waspublishedinユ715andreceivedfavorablepraisein
warriorsociety。ShogunTokugawaYoshiinunerecommendcdthewofk
tohiscloscassociates,andthetextwasfapidlydisseminated.Alofthc
rctainefsatEdoCastユekeptitcloseathand.26
Theph丑osophyofbushidointheearlyrnodemperiodischaracterized
byitscmphasisontheexistenceofthesamuraiasin.dividuals.Asin.di-
catedbytheexpressionsthateventhelowlyandweak,``oughttobear
thefesponsibiHtyfbrtheirlord'shousehold,"an,d``evenwhenyouafc
abouttoloseyouflifヒ,donotdoanythingyouthinkshouldnotbc
donc,"therewasastrongundercurrentofpefsonalsclf=interestinbushido.
Inthesocialofderoftheeaflymodernperiod,theindividualwasnot
swalowedbytheentiretyoftheorganization.Peoplcpreservedtheir
autonomythroughthepfincipleof``shares,"describedearHcr.Bushido
providedtheintelectualbackbone{brtheexistcnceofthesamufaiasan
individual.
ThecarlymodempoliticalordcrandJapanese-styleorganizationseach
havea(五stinctwayofencompasshgtheindependenceofin(丑vidual
memberswithinarespectiveorganization,regar(丑essoftheexistenceof
averticalyorganizedchainofcommand.Thcse鱗)esoforganizations
afestrongbecausealofthememberspossessastrongsenseofthem-
selves,andoftheifabihtytoact,rootedintheirownconsciousnessof
theifautonomy.Thestrengthsandab丗tyoftheseorganizationsare
especialyappafentwhen.theyencounterthreateningcircumstances.
